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Community Engagement Session Notes 

The following bulleted points and summaries are from the community engagement sessions, 

interviews, and roundtable discussions. Responses and input have been condensed; however, 

some responses may be repetitive. These bulleted items are purposefully not in any specific order 

to protect anonymity of the respondents.  

 Poor conditions, unscrupulous landlords. We have seen over 6,000 eviction petitions in 

Yonkers alone  

 Data from justice court is difficult to get; city court eviction data for Yonkers and Mt. 

Vernon is available 

 Overzealous code enforcement (fire codes) condemns homes immediately and people get 

kicked out onto the street 

 There are many incredible stories of poor treatment.  

o Landlords get worried about code enforcement and kick people out.  

o People have trouble getting their security deposits back because in many cases 

they may not even have official leases.  

 There is a lack of appetite to help folks in the community. 

 People often go crazy when you say we are going to build affordable housing. 

 Los Angeles and Washington, DC have changed their codes to allow more subdivision of 

single family homes (ADUs) and Westchester could consider doing the same 

 When grandparents take in their grandkids, which is happening more and more, they may 

need more space to live in but be unable to afford to move. 

 Family shelters are full. Emergency drop in shelters are on the rise. There is a growing 

population of young women with children in homeless shelters. The numbers have been 

increasing in the family shelters are on the rise, whereas in the past it had been decreasing 

 There is an “invisible population of young couch surfers” that are very hard to reach and 
provide services to. They do not have addresses to receive legal notices, aid, etc.  

 Housing issue for Foster Kids aging out and homeless high school students   

 Landlords are reluctant to accept Section 8, rent payment are too low, and standards too 

high 

 Youth released from jail have trouble finding housing to live in and failure to find good 

housing can make it more likely they will reoffend. Around 50% of re-incarcerated people 

have an unstable housing situation.  

 Homeless shelters need to allow for longer hours – nowhere to go  

 Difficulties in selling homes – many new buyers cannot afford the taxes - seniors want to 

downsize – but  nowhere to go in their local community  

 Lack of municipal staff to deal with building conditions and follow-up 

 Transportation within Westchester County is a barrier to housing and jobs. Very hard if 

you cannot afford a car. Increase the number of bus shelters in norther parts of the county 
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 There are very few bus shelters in the northern areas of the county. 

 Public transportation is not viable. There are very few bus shelters in the northern areas 

of the county.  

 Treating the housing needs of grandparents raising grandchildren should be a priority; 

they need a broad range of housing options, access to services and handicap accessibility 

is important 

 Address existing housing eligibility restrictions in Section 8 and senior housing, which 

limits access 

 The conversion of public housing units to private ownership under the RAD program has 

been causing some displacement  

 Increasing number of people and families dealing with mental health issues and opioids 

 Mismatch between federal rent limits and the true rental costs in the county 

 Not all seniors want to live in the suburbs – they lose connection with their home 

community and network 

 School district is important to many families – they want their children to have 

opportunities  

 Support intergenerational supportive housing and should include accessible apartment 

 The report should include information about foreclosure 

 Increase funding for eviction prevention, foreclosure counseling and homeownership 

programs 

 Home rule, local zoning policies/practices and an over reliance on the “market” to 
respond to all our housing needs 

 Lack of infrastructure – water/sewer – especially in the northern parts of the county 

where watershed regulations present barriers to development 

 Fear of affordable housing putting a burden on tax payers and the developer doesn’t pay 
their share 

 Minimum parking requirements are too high, set back requirements are excessive and 

adaptive reuse is not always in line with zoning 

 Development pressure from NYC – raising rents in the county 

 Delays in local-decision making process for development approval – some based on local 

opposition 

 Limited availability of rental subsidy for developer and for tenants 

 Rent is just too high, lack of subsidized units, Section 8 and the living conditions are 

deplorable 

 Lack of 2, 3 and 4BR units and lack affordable senior housing  

 Need more accessible housing for those with disabilities 

 Aging in place – need for modifications 

 Improve access to good school districts 

 Municipalities should contribute land for affordable housing  
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 High property taxes, cost of land and cost of construction 

 Soft costs are extremely high to develop affordable housing – especially when using 

government programs, which increases the overall need for higher rents and serving 

incomes below 50% is near impossible 

 Local tax PILOTS are extremely difficult to obtain  

 School boards push hard for studios, 1 & 2BR units – larger family units are not looked 

upon favorably 

 Sales and mortgage tax exemption should come as of right with affordable housing 

development 

 Advance modular construction 

 Review local laws to increase options for affordable housing: Allow Accessory Dwelling 

Units 

 Local planning boards and municipal staff need specific training and guidance on 

affordable housing  

 Streamlined development approval process and consistency between municipalities 

 School boards must be at the development table and educated on the true impact of 

affordable housing 

 More aggressive goals on the set-asides – lower the AMI ceiling for developers 

 Allow for vertical development as a tool to increase the number of units based on the lack 

of land 

 Fear of change and losing one’s own housing value while seeing increased public costs 

 Great deal of public education on the actual impact of affordable housing 

 Mismatch of wages with local housing cost – people working in the service sector are 

needed for a community to function – but they must live an hour away – big barrier and 

added cost  

 Recognition that fear is not born from logic, but out of feeling - Read “Win Bigly” by Scott 
Adams 

 White Plains development is pricey - New options for millennials – but very, very 

expensive 

 New development was aimed at bring a higher income resident who spends money locally 

– yet there are still empty commercial spaces and high turnover of restaurants 

 There needs to be affordable options and near transportation 

 Shortage of workers due to the lack of affordable housing in proximity to their workplace 

 Need more density near train stations 

 Raise the inclusionary percentage and make affordability perpetual  

 Too much affordable housing in Yonkers and Mount Vernon 

 Clients often seek to move because their apartments are not kept in habitable condition. 

Many clients are month-to-month and have no choice  

 New Rochelle has a high need for affordable units 
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 Childcare is a huge barrier – some subsidy for those under 200% poverty level, but Title 

XX not available – no moderate income childcare assistance 

 As the minimum wage goes up – some families lose benefits as income increases, but not 

sufficient to cover expenses – benefit cliff 

 Lack of housing that is affordable for very-low and extremely-low income households is 

paramount  

 Lack of development serving those under 50% AMI 

 Gentrification and displacement issues in many neighborhoods of Yonkers, New Rochelle, 

White Plains and Mt. Vernon 

 Tenant screening reports, i.e. checks for prior housing court cases and credit checks are a 

substantial barrier and are problematic because a tenant may have been in housing court 

on a case that was dismissed and credit and tenant-screening reports are notorious for 

being replete with errors 

 Tenants in ETPA housing can file complaints with DHCR but that can be slow and only 

prevents the landlord from obtaining the annual increase  

 Update system to find affordable housing in the county 

 Local building departments can be extremely slow to respond to complaints, difficult to 

obtaining records, and there is a lack of action to citations  

 Tenants often discover that they are in illegal apartments with no certificate of occupancy 

but the landlords are given court orders for the entire rent and no penalties 

 Overcrowding and substandard living conditions is common in Ossining 

 In severe cases, a local building department has issued a condemnation order, which 

essentially leaves the tenant homeless and allows the landlord to renovate and 

significantly raise the rent   – the tenant is punished and the landlord rewarded for the 

landlord’s neglect 
 Access to legal representation for low-income residents in all eviction cases would 

increase resident’s likelihood of maintaining housing and preventing homelessness. 

 The settlement starved county funding from non-settlement communities 

 Funding was targeted to communities that were part of the settlement 

 Continue and expand meetings and focus groups with organizations serving people with 

disabilities 

 County should advocate for more subsidies, more housing policies and monitoring of local 

Affordable Housing Funds capitalized from opt-outs based on set-asides 
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