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REQUEST FOR PROPOSALS

WESTCHESTER COUNTY AFFORDABLE HOUSING NEEDS ASSESSMENT
May 2, 2018

Purpose:
The County of Westchester, through its Department of Planning (WCDP) is issuing this

Request for Proposals (RFP) in a continuing effort to get a current picture of the
affordable housing needs within Westchester County.

The Assessment involves the study of the County’s existing housing stock and its
affordability, as well as the needs of County households. It is the intent of this RFP
process to identify and ultimately select a professional organization/firm to work closely
with the County to develop a County-wide Affordable Housing Needs Assessment.

Description of Area:

Westchester County, located in the heart of the historic Hudson Valley, covers 500
square miles and has a population of just under a million. The County is a blend of
bustling cities, quaint villages and picturesque towns as well as open spaces and a
network of beautiful parks. Westchester is made up of 6 cities, 19 towns and 20 villages,
each with its own planning and land use approval standards. Westchester County is
known for top-notch public schools, and a high quality of life. The County is also an
intellectual capital, boasting a highly educated workforce, competitive colleges and
universities, Fortune 500 companies, world changing non-profits, and cutting-edge
research centers. Westchester is led by County Executive George Latimer, who took
office on January 1, 2018 as the ninth County Executive. Using inclusion and openness as
a foreground, Latimer is fighting to make Westchester a destination for all people to live,
work and enjoy. Learn more about Westchester County by visiting
www.westchestergov.com

Scope of Work:
The following tasks shall be completed:

1. An Inventory and Analysis of the County’s existing housing stock as it exists,
both at an aggregated County total and by each municipality, with the most
current data, by:

a. Tenure (rental/ownership)
b. Affordability
1. Available for up to 30% AMI; 50% AMI; 60% AMI, 80% AMI,
100% AMI
ii. ETPA buildings/units
iii. Housing Choice Voucher allocations
iv. Public Housing Authority units
c. Units with Periods of Affordability that will be ending in through
December 31, 2028
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d. Designated Special Needs units — (e.g. Section 202 units,
elderly/handicapped)
e. Foreclosures (data to be provided by WCDP)
f. Sales and Rent trends since 2008 including pricing and

vacancy/availability
g. Residential Building Permits issued (data to be provided by WCDP)
h. Financing sources used (LIHTC, HHAP, 202, etc.)
i. Developers — non-profit and for-profit that have developed units

2. An analysis of the County’s households, both at an aggregated County total and
by each municipality, with the most current data by:
a. Affordability
1. Earning up to 30% AMI; 50% AMI; 80% AMI, 100% AMI
1. Homeless families and individuals (WCDP to provide this data
from the Department of Social Services)
ii1. Households receiving Rental Assistance
iv. Households residing in subsidized housing
v. Households residing in supportive housing
vi. Percentage of renters paying more than 50% of their income
toward their housing costs
vii. Percentage of homeowners paying more than 50% of their income
toward their housing costs
viii. Households commuting-in to the County (data to be provided by
WCDP)
ix. Households registered on Homeseeker (data to be provided by
WCDP)
b. Seniors — Aged 55+
c. Disabled persons

3. Analysis of the “gap” of existing housing opportunities with the housing need

4. Best practice recommendations for Westchester to consider to help meet the
housing need.

Meetings:
The consultant shall be available for up to four meetings with the County Staff, and shall

include the cost of these meeting in the fees. The first meeting will be immediately after
the contract is executed to review data sources to be used and data to be provided by
WCDP. Please include within your proposal whether you would encourage any public
meetings or focus groups as part of your work.

Fees:
Fees for the professional services provided by the Consultant shall be based on the
completion of tasks and receipt of a deliverable product.

Schedule Requirements:
The selected professional shall complete the entire scope of work, including all tasks
within 180 days of signing a contract, or other mutually agreed upon time.
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Proposal Submittal:
Written Proposals are due by 3 PM on Thursday May 31, 2018 and should be addressed
to:

Norma Drummond

Acting Commissioner

Westchester County Department of Planning
148 Martine Ave., Rm. 414

White Plains, New York 10601

Proposal should follow the general outline:

Name of firm

Description of firm

Nature of specific experience in appropriate areas
Proposal to approach the project

Time frame for completion of tasks

Cost of all work and deliverable products outlined
Names/qualifications of staff to carry out project
List of references

NN R W=

Women and Minority Business Enterprises are encouraged to bid. The County reserves
the right to not award any contract as a result of this bid.

WCDP:5/1/2018
S:Housing:Reports:2018 Housing Needs Assessment



