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Recommendation 1
Affordable Housing Education Workshop Series

Contract with an organization with a focus on housing policy, education, technical assistance and

municipal engagement to establish a series of workshops to facilitate conversations regarding
affordable housing.

RATIONALE: In order to comprehend the dynamics of affordable housing it is critical for local municipal
officials, staff, and policy and decision-making boards and councils to understand the definition and
benefits affordable housing brings to a community. The workshop series would be directed to
municipal, planning, zoning and school boards. Providing both qualitative and quantitative data is
imperative to paint the full picture of housing, its inter-relationship with community dynamics and it’s
role in economic development. Dispelling beliefs and creating a positive “Housing Story” in a facilitated
manner provides the opportunity for constructive conversation to lay the foundation for informed
policy. There are hundreds of examples of “Best Practices” associated with very specific affordable
housing challenges and solutions. Creating a centralize clearinghouse alleviates individual efforts and
provides for a local repository to be accessed by municipalities and the affordable housing cluster.

BEST PRACTICES: Frameworks Institute — a series - www.frameworksinstitute.org/

Piecing It Together: A Communications Playbook for Affordable Housing Advocates (2018). This

playbook outlines a set of evidence-based strategies for leading productive public conversations
about inclusive housing policy and community development, and offers examples of how to apply
the recommended reframing tools and techniques.

Finding the Frame for Affordable Housing (2018). This study outlines the methods and findings of a

mixed-methods investigation into communications strategies that build support for community
development, affordable housing, and inclusive neighborhoods. Recommendations include
strategies for talking about racial equity and the policies that create inequality.

Reframing Affordable Housing: Findings from Peer Discourse Sessions (2017). As part of a larger

project in collaboration with Enterprise Community Partners that seeks to reframe affordable
housing, FrameWorks researchers conducted peer discourse sessions with members of the public to
explore how people think about affordable housing, why it matters, and what should be done to
address this issue. The sessions were also used to test several frames currently used by the field. This
report presents results from those sessions and makes framing recommendations for those
communicating about affordable housing issues.

“A House, a Tent, a Box”: Mapping the Gaps Between Expert and Public Understandings of Healthy
Housing (2016). This study compares public and expert understandings of housing, and offers
strategic guidance for how communicators can help ordinary Americans better appreciate the
connections between affordability, quality, and health.
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Frameworks Institute — continued

Not Telling the Whole Story: Media and Advocacy Discourse about Affordable Housing (2016). The
stories Americans hear about affordable housing can create opportunities for change or impede

progress in the policy arena. FrameWorks researchers conducted a systematic analysis of the frames
used by the media and by influential housing reform organizations. The result is a carefully drawn map
of the narratives in play—with directions for navigating it strategically.

"You Don't Have to Live Here:" Why Housing Messages Are Backfiring and 10 Things We Can Do About
It (2016). Housing is the starting point for life trajectories—often determining who has access to good
jobs, good food, safe parks, or effective schools. But this perspective is difficult for the public to
appreciate. To advance a progressive housing agenda, advocates must first understand why current
messages are failing and backfiring. FrameWorks teamed up with Enterprise Community Partners to
think about how advocates’ messages affect public thinking.

Kingston Housing Hearings

The City of Kingston recently began a series of listening sessions, “Housing Hearings” to engage the
public on affordable housing concerns. These meetings are held in the Council Chambers in City Hall and
scheduled over a 3-month timeframe. The meetings will serve to inform the Common Council of the
community’s housing needs and issues so the Council can consider for policy change or resolution.
After the first Open Forum to introduce the concept —the subsequent meetings are designed for specific
audiences including, Homeowners, Tenants, Landlords, Developers, Homeless and housing insecure, and
Policy advocates.

The first meeting of the series will be a forum, during which the floor will be open for all residents to
speak about housing issues. The subsequent hearings will each address different stakeholders, and the
Council will invite speakers to give testimony and represent their interests. The goal of these hearings
is to have all groups and interests fairly represented.

Public comment regarding programs and services that are needed to support Kingston residents,
including whether citizens are experiencing difficulties in finding decent, safe and affordable housing
will be taken into account. The Common Council further invites all residents to provide stories, solutions,

and expertise beyond the open forum.

ACTION STEPS:

1. Secure a consultant to conduct an Affordable Housing Education Workshop Series
2. Create a curriculum and technical assistance program
3. Establish a pilot program to conduct the workshops in six communities
a. Utilizing the Westchester Housing Opportunity Commission for guidance — select two
cities, two towns and two villages to receive the assistance
b. Each community would receive a series of three workshops
4. Select two communities to receive technical assistance for the facilitation of “Housing
Hearings”
5. County to establish a Best Practice database and create an online platform designed to cover a
multitude of housing topics similar to the Frameworks Institute
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