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Recommendation 11
Pre-Development and Preservation Options

Create and provide funding for not-for-profit housing agencies to use for pre-development costs
associated with the construction and preservation of affordable housing.

RATIONALE: Mission driven not-for-profit housing agencies are typically the long-term stewards of
affordable housing, however, the associated costs for pre-development and program delivery funds are
extremely difficult to secure. These agencies must compete for every dollar associated with affordable
housing services and development. A vast majority of housing program funding does not provide sufficient
funding for service delivery and administrative costs placing not-for-profits at a competitive disadvantage.

BEST PRACTICE: Affordable Housing Partnership Program, Fairfax, Virginia

The Affordable Housing Partnership Program provides funds to nonprofit and for-profit housing
development organizations for the development and preservation of affordable homeownership and
rental housing.

Eligible Applicants

Nonprofit and other organizations actively involved in the development of affordable housing

Funding Levels

e Tier One Predevelopment
o Funding used to determine project feasibility
o Loan must be paid back only if project goes forward
e Tier Two Predevelopment
o Financing goes toward predevelopment costs for further studies after feasibility has
been determined
o Loan must be repaid
o Affordable Housing Partnership Fund
o Construction, bridge, gap or permanent financing; equity; or credit enhancement

Requirements: Guidelines (PDF)

Tier One and Tier Two Predevelopment limits allocations to $1,000 per unit with a maximum of $50,000
Residents of units financed by AHPP must be qualified low-income individuals and families

ACTION STEPS:

1. Establish a non-federally pool of funds and leverage existing county housing incentives and
programs

2. Establish a partnership with Community Capital NY and Leviticus Fund to specifically leverage their

pre-development funds

Draft and adopt guidelines, application and selection process

4. Create a monitoring and tracking system to measure outcomes
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