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Recommendation 12

Funding Opportunities

Many of the recommendation provided above do not require a substantial amount of funds to implement
on an individual basis. However, taken together, a significant investment must be taken into consideration
by the county in order to design, establish, create and implement these recommendations. Affordable
housing is a critical component to the health of a household, neighborhood, community, village, town,
city, county and region. The investment to increase the supply and preserve the existing affordable housing
inventory stabilizes people and the overall fabric of the community. As stated earlier in the report,
affordable housing is critical for workforce attraction and retention. As such — housing and economic
development is intrinsically linked and have a symbiotic relationship. Therefore, incentives provided for
the creation and retention of jobs must consider the housing needs for a productive and sustainable
workforce.

The following list of recommendations must be fully vetted to determine financial impact. All additional
fees generated would be placed into an Affordable Housing Fund dedicated to the recommendations
offered in this section.

1. Add.25% to the mortgage tax on transfers and sales property over $500,000

2. Allocate 1% of the overall county budget

3. Adda 2% transaction fee when IDA incentives are provided to non-housing development

4. Institute a 2% fee, based on the savings from an IDA PILOT incentive given to businesses and
corporations
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BEST PRACTICE: the following best practices, www.localhousingsolutions.org/fund/, are offered as

“revenue generating policies” and guidance to monetize an Affordable Housing Fund. This list includes
policies that may only be implemented by local government, but in the spirit of providing technical
assistance to municipalities — they are included below.

Linkage fees/affordable housing impact fees:

Assessed on new commercial or residential development that can be dedicated to addressing the
housing needs associated with economic growth. Learn more about linkage fees/affordable
housing impact fees.

e Boston, MA created its commercial linkage fee program in 1983, making it one of the first
in the country when it was enacted into law in 1987. The fee is levied on all new
commercial and institutional developments larger than 100,000 square feet, and is
assessed at a rate of $8.34 per square foot. Payment of the fee is due in equal seven
installments, beginning at building permit issuance. State enabling legislation dictates the
uses of Boston’s linkage fee, which are limited to producing and preserving housing for
low- and moderate-income households. Between 2004 and 2014, Boston’s linkage fee
collection averaged around $6.46 million per year. See here and here for more details.

e The City of San Bruno charges both affordable housing impact fees and linkage fees for
nonresidential projects. Impact fees are charged at a rate of $25 per square of net new
residential floor area for apartments and condos, and $27 per square foot for single-family
detached homes. (In multifamily developments, residential floor area calculations exclude
parking areas, elevators, stairwells, and hallways.) Fee payment is due when the building
permit is issued. Commercial linkage fees are set at rates of $6.25 per square foot of net
new gross floor area for buildings housing retail, restaurants, and services, and $12.50 per
square foot for hotels, offices and medical offices, and research and development usage.
See here and here for more details.
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Demolition taxes and condominium conversion fees

Levied on property owners when they demolish residential buildings or convert rental housing to
condominiums and can be used to compensate for the loss of homes that tend to rent or sell for
less than the homes that replace them. Learn more about demolition taxes and condominium
conversion fees.

The Chicago suburb of Highland Park, IL charges a municipal demolition tax for all residential
demolitions (with a few notable exceptions, below) that is equivalent to the greater of $10,000
per building or $3,000 per residential unit, in addition to a $750 demolition permit fee for the
project. The fee was established in 2002 in response to concerns about the rate at which older,
more affordable homes were being torn down and the resulting loss of diversity in the city’s
housing stock. It applies to all activities under the owner’s control that result in the removal or
destruction of 50 percent or more of the structure, accounting for both interior and exterior
elements. Payment is due prior to the issuance of a demolition permit, but may be deferred for
an additional $5,000. The demolition tax is waived in several circumstances, including:

e Homes are torn down for development of affordable housing

e The occupant has owned and occupied the home for at least 5 years and plans to own and
occupy the replacement home for another 5 years after the demolition

e The applicant can prove that demolition is necessary due to the owner’s medical condition
and the owner is a low- or moderate-income household who will continue to occupy the
replacement dwelling

e The applicant establishes that the demolition is necessary due to “factors beyond the
owner’s control and reasonable ability to remedy.”

e For more details, see here.
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Transfers of development rights

Voluntary programs that allow the owner of an affordable housing development to sell unused
development capacity to the owner of a second property, generating revenue that can be
reinvested in the property to maintain affordability and quality. Learn more about transfers of

development rights.

e The TDR program in Arlington County, VA is structured to achieve two goals: (1) preserving
the long-term affordability of historically valuable garden apartments, and (2) shifting
excess density to parts of town where the County is aiming to channel development. The
garden apartments are the “sending” sites, and participating owners commit to preserve
the existing buildings, renovate units, and keep them as affordable for at least 30 years.
Eligible receiving sites are along corridors and in neighborhoods that have been targeted
for redevelopment, as well as areas that can accommodate additional height. The Transfer
of Development Rights (TDR) program allows site plan projects to transfer density and
other development rights from one parcel or site plan to another when it preserves
affordable housing, open space, historic preservation, community facilities or community
recreation. TDRs can be transferred to another location where density is deemed more
appropriate by the County Board.

e Columbia Pike Neighborhoods Special Revitalization District and Neighborhoods Form
Based Code: Along with form-driven, prescriptive design standards and affordable housing
requirements, the Neighborhoods Form Based Code (FBC) also includes the Transfer of
Development Rights (TDR) tool, an additional incentive designed to preserve portions of
two historically important garden apartments. The FBC designates areas of these two
garden apartments as TDR Sending Sites, and through use of the tool, the property owners
and/or developers can transfer density to TDR Receiving Sites, which are other selected
areas of Columbia Pike or elsewhere in the County where bonus height can be
accommodated. This transfer of density occurs in exchange for commitments to preserve
the existing buildings, renovate units and preserve affordability for no less than 30 years.

See Part 2 of the Neighborhoods FBC for specific details. Learn more about preserving

affordable housing efforts in Columbia Pike.
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