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Additional Short Term-Low/No Cost Recommendations

The following list of 14 additional recommendations, not in any specific order, do not provide a specific
best practice; however, they are based on prior accomplishments, initiatives and ongoing efforts in the
affordable housing arena. The county should continue to support and expand successful programs,
initiatives and the provision of technical assistance.

1. Establish a semi-annual affordable housing meeting to facilitate the sharing of ideas, initiatives, and
Best Practices among municipalities, housing agencies and economic development entities

2. Assist the municipalities affected by the NYS Watershed regulations to create alternative approaches
for water and sewer infrastructure challenges.

3. Target and prioritize the allocation of affordable housing funds to communities that have
neighborhood redevelopment plans. In the cases where communities do not have the capacity to
develop their own plans — provide technical assistance to create the plans. Municipalities should be
encouraged to undertake a municipal-wide analysis of potential sites for affordable housing, similar
to the study by the Village of Rye Brook in 2010.

4. Augment operational costs associated with the administration of the Credit Builders Alliance
Program through Community Capital NY.

5. Update Westchester Independent Living Center Accessible Building Survey in White Plains

a. Facilitate the creation of task force and working committee to advance this
recommendation (WILC, WRO, WIHD, and other providers)

b. Establish a pilot program — starting with the update to the White Plains survey

i. Add one city, one town and one village every year while simultaneously tracking and
updating prior surveys
c. Results must be made available online and in hard copy
6. Charge the Housing Opportunity Commission with creating a Regional Fair Share Allocation Plan

a. Affordable Housing is a regional issue and no single community or county should be
required to meet the housing needs of the entire Hudson Valley region

7. Provide funding for a specific housing study associated with the needs of the developmentally
disabled.

a. Develop an advisory committee comprised of DD service providers, including WILC, WRO,
WIHD, and others

b. Draft an RFP, select a consultant
Ensure the advisory committee plays an intrinsic role in the research, analysis and
development of the recommendations

d. Best Practices associated with housing residents with intellectual and developmental
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disabilities
i. http://favarh.org/live/apartments.html

ii. https://www.firstplaceaz.org/apartments/overview/

iii. https://29acres.org/development-plan/

e. Develop a user friendly online resource for parents of DD in association with housing and
fund a Housing Navigator specifically assigned to this population
8. Develop a dedicated fund to mitigate issues related to low-income seniors downsizing from large
single-family homes to 1BR apartments
a. Provide funding for storage units for LIHTC developments
Establish linkages with housing agencies administering homebuyer programs to facilitate
the next generation purchasing a home and providing a slow transition from the home to
an apartment
c. Establish an intergenerational companionship program
i. Create a welcoming committee and package for seniors relocating from their home
to a new community
9. Increase the number of accessible bus shelters in the northern part of the county
10. Research intergenerational housing to develop housing options for grandparents raising their
grandchildren and include supportive services on-site
11. County incentives should assist with the incorporation of childcare centers in larger affordable
housing developments
12. Support the development and design of owner-occupied 2 -4 family homes
a. Rental income offsets mortgage and taxes
b. Creates affordable housing for the buyer
c. Rental units should serve income levels up to 60% of the AMI
d. Non-profit housing agencies can assist the homeowner with regulatory requirements
13. Establish a quarterly housing developer roundtable to facilitate conversations about challenges and
solutions geared toward affordable housing
14. Allocate Community Development Block Grant funding toward housing rehabilitation
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