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RATIONALE: Community Based Organizations rely on a vast majority of their operating and 

administrative budgets for the delivery of services and programs. Local CBO’s typically operate on 
shoestring budgets and training is a luxury that many cannot afford. Professional training is critical for 

both staff and board members of CBOs. Peer-to-Peer training and sharing of best practices from other 

professionals in the industry is imperative for the sustainability of CBOs.  The training institutes will 

also aid in board development, which drastically strengthens organizations. NeighborWorks has a 

strong mission toward collaborative comprehensive community development, which will support 

partnerships between existing housing agencies. 

BEST PRACTICE: NeighborWorks America® Training Institutes 

ACTION STEPS: 

1. Allocate a competitive pool of funds specifically for NeighborWorks Training Institutes 

2. Facilitate on-site training for county staff 

3. Create an application and selection process for CBO’s to apply for funds to attend a 

NeighborWorks Institute to attend a Professional Certificate program 

4. Develop a post-training roundtable to learn from and share the learning experience with other 

local CBOs in the county 

5. Develop a monitoring system to track implementation outcomes 

Recommendation 2 

Increase the Community Based Organization Capacity 

Establish an annual funding allocation to cover the tuition associated with professional 

certification programs in housing and community development through NeighborWorks 

America®. 

 

http://www.neighborworks.org/Training-Services  

Developing and empowering community leaders 

It’s the professionals “on the ground” who must counsel homebuyers, coach individuals with limited 
budgets, preserve and re-develop communities and so much more. The comprehensive spectrum of 

courses, consulting, networking opportunities and other support provided by the NeighborWorks 

Services Group helps professionals and their organizations adopt innovations, improve performance 

and achieve meaningful impact. We offer organizational capacity assessments, skills-based training 

courses, leadership-development programs and sophisticated tools for quantifying outcomes. 

NeighborWorks America’s training and certification offerings represent the very best in professional 
development for those serving people and communities in any capacity. In-person 

Professional Certificates and Certifications 

NeighborWorks America offers a high-quality learning experience and comprehensive curricula for all 

levels of staff, novice to experienced. Our certificate programs, certifications and professional 

designations, including university collaborations, position you to be a better candidate for future job 

advancement – while paying off for your organizations and the constituents you serve.  
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