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Recommendation 3
Housing Inventory and Tracking System
Conduct a bi-annual update of the existing affordable housing inventory - utilizing the existing
housing inventory database. Establish a permanent tracking and monitoring system of all
housing developments over 10 units. Share with economic development entities and Industrial
Development Agencies to ensure housing and wages are in alighment.

Note: Both tracking system must include details such as the percentage of affordable units, funding

sources, term of affordability, contract expiration dates, income levels served, and bedroom count.

RATIONALE: Many local municipalities do not have the capacity to establish a system for the
continually tracking and monitoring of local housing inventory. Tracking the expiration dates of existing
affordable housing developments will assist in long range planning and mitigate the potential loss of
affordable units to the private market. This data set is an important element for future planning and
community needs assessments. Much of this data can also be placed into a GIS data base for additional
mapping purposes to assist in drafting local policy, drafting and updating comprehensive plans and
zoning. Housing should be top-of-mind during economic development attraction. In that vein, to retain
and attract a viable workforce — housing must be part of the policies and requirements for large-scale
employers and other businesses to receive incentives from IDA’s.

BEST PRACTICE: Development Tracking System - Arlington, VA
https://projects.arlingtonva.us/data-research/development/

Arlington has experienced significant growth over the years, while becoming the thriving urban
community it is today. Growth and development in the County continues in accordance with the
policies laid out in the Comprehensive Plan, General Land Use Plan and the County’s smart growth
strategies.

The County tracks and analyzes commercial and residential development data, produces regular
reports and maintains historical development data. Development reports highlight activity and trends,
construction starts, completions, new project approvals and demolitions.

e Annual Development Highlights — a summary of both residential and commercial
development activity and comparison to trends of the past 10 years.

e Quarterly Development Tracking Reports — summarizes both residential and commercial
development activity.

¢ Interactive Development Map — locations of approved, completed development, demolished
and under construction buildings, and more.

e Major Corridors Development — trends in Arlington’s primary corridors: Columbia Pike,
Rosslyn-Ballston and Jefferson Dauvis.
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ACTION STEPS:

1. ldentify local participants from economic development agencies to work alongside housing
developers and housing agencies to ensure wages and housing costs are in sync.

2. Establish a quarterly meeting to facilitate the flow of development information
3. Create an internal system to track projects and linkages between wages and housing
4. Celebrate success with annual development highlights

Examples from Arlington Development: Quarterly Tracking Reports

..%... Development Tracking Report | Fourth Quarter 2018

Community Planning, Housing & Development October 1, 2018 to December 31, 2018

Purpose

The Development Tracking Report provides a summary of county-wide residential and commercial development activity for the Fourth Quarter of
2018 (October 1, 2018 - December 31, 2018). This report details development activity on a quarterly basis to examine trends that occur during
the current quarter and compares these trends to previous quarters.

Highlights

e 2311 Wilson Blvd (SP #263), a mixed-use office building located in the Courthouse Metro Station Area, was completed, adding 149,553
square feet of office, 14,025 square feet of retail, and 8,800 square feet of other space to the Rosslyn-Ballston Corridor.

e Columbia Hills (FBC), one of the first projects to be developed under the Arlington County’s award-winning Columbia Pike Neighborhoods
Plan, was completed in the fourth quarter and added 229 committed affordable units to the Columbia Pike Corridor.

¢ Ballston Quarter (SP #193) retail space expanded by 11,854 square feet. The residential tower, located on the eastern side of the
Ballston Quarter block, was named Origin and is anticipated to be completed in 2019.

Summary of Development Statistics for 4Q 2018

Ofice GFA) Retail6FA) ot 67 CEONES RETEVELION  notached k) (Rooms)
Completions 149,553 28,459 8,800 291 241 50 -
Construction Starts - 16,503 - 393 362 31 -
Approvals** 10,000 100,300 314,475 - - - =
Demolitions - 1,664 90,410 37 - 37 -

“The Multifamily residential unit subtotal includes high rise bulldings, garden style buildings, townhouses, and duplexes (both single parcel and side-by-side parcel dupleses). GFA = Gross Floor Area. GFA is measured in Square Feet
**Includes Phased Development Site Plan (POSP) projects.

Virginia Hospital Center (SP #177): Ballston Quarter Expansion (SP #193) L Arlington Row Townhomes Il (BR):
245,428 SF other 11,854 SF retail 229 residential units 10 residential units
Development Summary
Approvals Completions
o Central District Retail Phase | & Il (SP #30): 10,000 SF office and ® 2311 Wilson Blvd (SP #263): 149,553 SF office, 14,025 SF retail, and
100,300 SF retail 8,800 SF other
o Virginia Hospital Center (SP #177): 245,428 SF other e 5747 Lee Highway (BR): 2,580 SF retail
* Reed School Expansion (UP): 69,047 SF other * Arlington Row Townh 1l (BR): 10 residential units
* Columbia Hills (FBC/UP): 229 residential units
Construction Starts * Ballston Quarter Expansion (SP #193): 11,854 SF retail
* Potomac Yard - Land Bay D East (SP #346): 16,503 SF retail, 360 * Lincoln St Duplex (BR): 2 residential units
residential units Demolitions

* Dinwiddie St Duplex (BR): 2 residential units o Taco Bell: 1.664 SF retail

e Warehouses Pentagon City: 90,410 SF other

SP =Site Plan  FBC = Form Based Code  PDSP = Phased Development Site Plan  BR = By-Right  UP = Use Permit
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Development Tracking Report | Fourth Quarte

Methodology

(uarterly development tracking reports are generated from County staff reports, County Board minutes, and data on Certificate of Occupancy (CO)
permits, building permits, and demolitions permits.

The approval date is the date the project was approved by the County Board (by-right projects are not approved by the County Board). The
construction start date is based on the date the first building permit was approved for the project, and projects are classified as under construction
when construction activity commences above grade. Completed projects are those where a C0 has been issued. In general, a project is determined
to be complete if a Master CO has been issued or if partial certificates of occupancy have been issued for at least 50 percent of the GFA or units
in the project. In some cases, projects were determined to be complete or under construction based on site visits by Planning Division staff.
Demolished projects are those where a Demolition permit has been issued.

The projects contained in this report are only those that add or subtract new density (i.e., residential units, hotel rooms, or gross floor area) to
current residential, hotel, office, retail and other space inventories in the County. This report does not include data on alterations or additions to
single family attached or detached homes.

Data Table Overview
In addition to this summary, detailed tables showing completions, construction starts, approvals, and demolitions for residential units, office
space, refail space, hotel rooms, and other space for the Fourth Quarter 2018 accompany this document.

The attached tables are divided into four sections:

e  Site Plan and other Approved Projects e Projects Under Construction
¢ (Completed Projects e Demolitions

Each section separately reports Major Projects and Single Family Houses. Data are reported for each of Arlington's Major Planning Areas, Other
Planning Areas, and other geographic areas. Major Planning Areas include Rosslyn, Courthouse, Clarendon, Virginia Square, Ballston, Crystal
City, Pentagon City, and Columbia Pike. Other Planning Areas and other geographic areas include Nauck, Shirlington, East Falls Church, Lee
Highway, and Four Mile Run.

Interactive maps and additional information are available at http://projects.arlingtonva.us/data-research/.

Online Data and Mapping Resources

A map and pictures of development projects are available on the web at
http-//projects.arlingtonva.us/data-research/

Maps are provided through Arlington County's GIS mapping application,
which allows users to view the location of development activity and click on
individual development projects to get detailed data.

About the Center for Urban Design and Research ﬁ
The Center for Urban Design and Research is part of the Arlington 'l‘
County Planning Division and is responsible for facilitating community

education and engagement, advocating urban design and placemaking, A R L I N G T 0 N

developing strategies and plans for improving the urban environment

and public realm, and maintaining, analyzing, and disseminating VRGN

information related to planning development and demographics. Department of Community Planning, Housing and Development
Planning Division

If you have any questions or would like additional information, please Center for Urban Design and Research

contact the Center for Urban Design and Research at (703) 228-3525. (703) 228-3525
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Examples from Arlington Development: Annual Highlights

Report Summary

The following summary highlights development trends in 2018,
during which the County continued to encourage smart growth
development, creating mixed-use and walkable communities with
high quality transit and superior public facilities.

Over 400,000 Gross Floor Area (GFA) of space was approved for
office, retail, and school space

The year 2018 saw the approval of 7 new site plan and use-permit
projects. The majority of approved density is attributed to retail and
other gross floor area (GFA). Projects approved in 2018 will add
446,378 SF of commercial space (see page two for projects). Only 215
multi-family units were approved in 2018, which is much lower than
the average number of units that have been approved since 2008.

The Clarendon Market Common Phase Il Amendment to SP #339
was approved for 27,945 SF of retail space, and will redevelop the
corner of Wilson Blvd and N Edgewood St with new ground floor retail
and streetscape improvements. Central District Retail Phases | and
Il were approved for 84,000 and 16,300 SF of retail, respectively,
adding retail space and renovating office space within several
buildings on the block bounded by 15th St §, Crystal Drive, 18th St
S, and U.S. Route 1. Other approved space include 69,047 SF for the
new Reed Elementary School, and 239,086 SF for a 7-story medical
office building for the Virginia Hospital Center.

Summary of 2018 Development Activity

Over 1 Million GFA of office space was completed

In 2018, three site plans were completed that include 1,294,431 SF of
office space, which is the highest amount of office GFA completed in
the past ten years. This density is attributed to three projects: 2311
Wilson Blvd adds 149,553 SF within an 8-story office building with
ground floor retail; Central Place (Office) adds 570,549 SF within a
31-story office tower; and 1812 N Moore adds 570,549 of completed
office space.

Arlington Public Schools (APS) continues expansion of facilities to
increase capacity for enroliment

In addition to the above-mentioned approved Reed Elementary School,
which will have enough seats for 732 students, construction began
for the Alice West Fleet Elementary School, which will have 725 seats.

Multiple Columbia Pike Form-Based Code projects began
construction

Revitalization of the Columbia Pike Corridor continued with the start
of construction of three Form Based Code projects: Columbia Pike
Village Center, Gilliam Place, and The Trove Apartments.

Residential: Residential:
Residential: Total Multifamily Single Family
Office (GFA) Retail (FA)  Other (GFA) (Units) (Units)* (Units) Hotel Rooms
Approvals** 10,000 128,245 308,133 215 215 - -
Construction Starts 191,300 258,833 315,256 3473 3271 202 -
Completions 1,294,431 54,784 38,903 667 489 178 -
Demolitions 161,641 18,405 96,855 324 155 169 -
*The Multifamily residential unit subtotal includes high rise buildings, garden style buildi I , and dupl

**This approval total only shows statistics for Final Site Plan (FSP), Form Based Code, or Use Permit projects. Remaining PDSP allocations are shown in the next two pages.

Methodology
Annual development highlight reports are generated from County staff reports, County Board minutes, and data on Certificate of Occupancy (CO)
permits, building permits, and demolitions permits.

The approval date is the date the project was approved by the County Board (by-right projects will not have an approval date). The construction
start date is based on the date the first building permit was approved for the project, and projects are classified as under construction when
construction activity commences above grade. Completed projects are those where a CO has been issued. In general, an office or retail project
is determined to be complete if at least 50% of certificates have been issued to the project. For multi-family residential projects, completion is
determined based on the issuance of a CO for the middle floor of the building. In some cases, projects were determined to be complete or under
construction based on site visits by Planning Division staff. Demolished projects are those where a Demolition permit has been issued.

The projects contained in this report are only those that add or subtract new density (i.e., residential units, hotel rooms, or gross floor area) to
current residential, hotel, office, retail and other space™* inventories that are privately owned or County owned in Arlington.

*=*0ther space includes light industrial, government, institutional, schools, churches, and other types of uses.

arimi ity Plarming and isinh, Urk, n&R February 2019
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