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RATIONALE: The cost of land is extremely high in Westchester County. Community Land Trusts (CLT) 

offer a vehicle to promote homeownership while reducing the cost of entering the market.  

According to Grounded Solutions Network (GSN), Community land trusts are a proven model for 

communities to control land and development. 

 CLTs are nonprofit organizations governed by a board of CLT residents, community residents 

and public representatives; 

 CLTs provide lasting community assets and shared equity homeownership opportunities for 

families and communities;  

 CLTs develop rural and urban agriculture projects, commercial spaces to serve local 

communities, affordable rental and cooperative housing projects, and conserve land or urban 

green spaces. However, CLTs typically focus on the creation of homes that remain permanently 

affordable, providing successful homeownership opportunities for generations of lower 

income families. 

A typical community land trust for affordable housing operates as follows:  

1. A family or individual purchases a house that sits on land owned by the community land trust. 

2. The purchase price is more affordable  - the homeowner is only buying the house, not the land. 

3. The homeowners lease the land from the community land trust in a long-term (often 99-year), 

renewable lease. 

4. The homeowners agree to sell the home at a restricted price to keep it affordable in perpetuity, 

but they may be able to realize appreciation from improvements they make while they live in 

the house. 

According to Community-Wealth.org, “Community land trusts play a critical role in building community 

wealth for several key reasons: 

 They provide low-and moderate-income people with the opportunity to build equity through 
homeownership and ensure these residents are not displaced due to land speculation and 
gentrification. 

 Land trust housing also protects owners from downturns because people are not over 
extended; as a result, foreclosure rates for land trusts have been as much as 90 percent less 
than conventional home mortgages. 

 Most commonly, at least one-third of a land trust’s board is composed of community residents, 
allowing for the possibility of direct, grassroots participation in decision-making and community 
control of local assets. 

 In addition to the development of affordable housing, many land trusts are involved in a range 
of community-focused initiatives including homeownership education programs, commercial 
development projects, and community greening efforts. 

 Community-Wealth.org provides a valuable set of resources in their on-line toolbox, which can be 

found at www.community-wealth.org/content/community-land-trust-clt-tools  

Recommendation 4 

Community Land Trust 

Create a countywide community land trust and focus on capturing land headed into foreclosure 

as an eviction prevention strategy keeping it flexible to address a multitude of development 

concerns. 
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A SERIES OF BEST PRACTICES: Community-Wealth.org  

ACTION STEPS: 

1. Establish a CLT Task Force - using the resource guide from Burlington Associates in community 

Development, LLC (www.burlingtonassociates.com/#!/home) –to do the following tasks: 

a. Seek an expert consulting firm, such as to begin the process of establishing a CLT to 

understand and analyze key features, organizational and operational variations to 

establish a countywide CLT 

b. Review Best Practices as described above to draft a mission statement and initial goals 

2. Establish the CLT 

3. Create a tracking and monitoring system to measure outcomes of the CLT 

Instead of developing its own affordable housing, Kulshan Community Land Trust founded in 1999 

purchases property, in collaboration with the family, that meets specific requirements and is located 

within Whatcom County, Washington. This process allows the house to be taken off the speculative 

market and added to the many properties already within the land trust. To date, KCLT has provided 

affordable housing to more than 60 families.  www.kclt.org 

City First Homes - Part of a family of companies that work together to serve the needs of low and 

moderate-income residents of the DC metro area, City First Homes aims to expand opportunity for 

working families and individuals, drive neighborhood stabilization, and preserve affordable housing 

near transit centers and in gentrifying and challenged communities. To do so, the nonprofit relies on 

the land trust housing model and further lowers barriers to homeownership by requiring a low cash 

payment at the time of purchase and reducing monthly mortgage payments.  Since its establishment 

in 2010, City First Homes has created over 217 permanently affordable homes, an investment of $4 

million. www.cfhomes.org 

Sawmill Community Land Trust - The Sawmill Community Land Trust formed in 1996 to purchase 

and remediate 27 acres on the site of a former particleboard factory in an effort to preserve 

affordability for working families near downtown Albuquerque. Sawmill now manages 34 acres of 

reclaimed industrial land where it has constructed 93 affordable single-family ownership homes and 

three affordable rental apartment complexes complete with community gardens, playgrounds and 

a plaza. Additional affordable rental housing is planned, as are community-driven economic 

development projects and a few other projects on other sites. By separating the ownership of the 

buildings from the ownership of the land, the land trust makes it possible for homeowners and other 

residents to benefit from secure housing without the risk of rising costs of escalating land value.  

http://www.sawmillclt.org 

First Homes - Founded in 1999, First Homes provides an innovative example where a large 

community anchor institution, Mayo Clinic, used a community land trust model to meet the 

employer's workforce housing objectives. Since 1999, $14 million has been raised and 650 new 

residences have been built. The total includes more than 420 new single-family homes (including 

nearly 50 community land trust properties) and more than 225 new below-market-rate rental units. 

http://www.firsthomes.org 
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