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Recommendation 7
Housing Compact between County and Municipalities

Meeting the needs of affordable housing in Westchester County cannot be met by a single
community and must be shared across municipal boundaries

RATIONALE: (Local Housing Solutions.org)

Collaborative efforts must be established in order to increase the supply of affordable housing and to
ensure the preservation of the existing inventory. These efforts cannot be successfully accomplished
by any one municipality — nor should it. An example of how municipalities have banded together to
work collaboratively is presented below as a best practice. There are strong demographic and market
similarities between Westchester County and the greater Boston area. The goals of the Metro Mayors
Coalition was to prioritize affordable housing and commit to a set of strategies to increase housing
production. The commitment was formalized through the execution of a Housing Compact.

Additional Background: “The Metro Mayors Coalition worked together with the Metropolitan Area

Planning Council to create a regional housing production target for 2015-2030. This housing production
target was created to answer the question: If Metropolitan Mayors Communities continue to
experience job growth at 2008-2016 rates, how many housing units would be needed in 20307 The
projection of total housing demand is a combination of the demand associated with the net change in
working households as employment in the region grows, demand associated with the net change in
non-working households as more baby boomers retire, and the amount of units needed to create and
maintain a healthy vacancy rate. These three elements of demand combine to create the Coalition’s
target of 185,000 new housing units from 2015-2030”. https://housingtaskforce.mapc.org/
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BEST PRACTICE: Housing Metro Boston

Guiding Principals: 10 Guiding Principles

1. STAKEHOLDER AND MUNICIPAL ENGAGEMENT - We must engage in broad, inclusive outreach to
municipal officials, residents, and other stakeholders within and beyond the MMC to understand
and address regional housing concerns.

2. HOUSING PRODUCTION - We strive to increase the production of housing throughout Metro
Boston so that we can provide homes for all types of households and income levels. This should
include both rental and homeownership opportunities, consistent with regional need, and
designed in ways that respect the neighborhoods in which they are located.

3. HOUSING PRESERVATION - We support the preservation of existing affordable housing choices.
This includes protecting affordable apartments at risk of expiring subsidies or deed restrictions;
preserving “naturally occurring” affordable housing; repairing older homes in need of maintenance
and minimizing tear-downs; and preserving smaller homes.

4. HOUSING AFFORDABILITY - We welcome and will invest in the development of housing that is
affordable to low-, moderate-, and middle-income households.

5. HOUSING STABILITY - We will work to address extreme cost burdens, minimize the risk of
displacement, reduce evictions, eliminate unfair rental practices, create permanent housing for
homeless residents, and ensure safe and stable housing throughout Metro Boston.

6. FAIR HOUSING - We are committed to addressing discrimination against tenants and buyers, and
advancing fair and equitable access to housing opportunity for everyone

7. HOUSING DIVERSITY - We promote the development and preservation of diverse types of rental
and homeownership housing at a range of scales and a unit mix inclusive of multiple bedrooms.

8. HOUSING DESIGN - We support universal design in housing to create accessible and barrier-free
homes through the incorporation of features that are commonly available and easily usable by
people of virtually all ages and abilities.

9. HOUSING LOCATION - We encourage residential and mixed-use development in transit-accessible
and/or walkable areas where people can get around locally and make connections throughout the
region without relying on private auto. We also support creation of more such neighborhoods
through expansion of public transit and retrofits of select former industrial sites.

10. COMPLETE NEIGHBORHOODS - Our commitment to greater housing opportunity is part of a
holistic approach to community building that includes a mix of land uses and access to open space.
Our residents want to live in areas that offer a range of activity throughout the day and evening.
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ACTION STEPS:

1. Establish a task force to facilitate municipal conversations to explore the development of a
countywide housing compact

Draft a set of goals and strategies based on the affordable housing needs assessment

Adopt and execute the Housing Compact

Assign tasks for the implementation of the strategies

Create a tracking and monitoring system to measure outcomes
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Adjust strategies and implementation activities based on outcomes
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