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Recommendation 9
Eviction and Foreclosure Prevention Services

Expand existing eviction and foreclosure prevention programs.

RATIONALE: Proactive counseling and housing services is imperative for the prevention of eviction and
foreclosure. There are existing non-profit service agencies working in this space, however; their
funding and staff is at capacity.

BEST PRACTICE: The City of Philadelphia Mayors Task Force

Research shows that eviction is not only a symptom of poverty, but also a root cause. It
disproportionately affects women of color with children, and results in great economic burdens on
both landlords and tenants. It breaks up communities, hurts prospects for future employment and
housing, and increases the need for homeless services. In short, eviction negatively affects everyone
involved in the process.

The Mayor’s Task Force on Eviction Prevention and Response was established by Mayor James F.
Kenney in September 2017. The Task Force consists of 22 appointed members with expertise in
housing and landlord tenant issues, including property owners and managers, tenants, researchers,
community advocates, and members of City government. The Task Force also received input and
ideas from over 200 individuals through focus groups, community forums, and stakeholder
interviews.

The Task Force has assessed the Philadelphia eviction landscape and best practices in eviction
prevention from across the country to identify 17 recommendations in the following areas:

Outreach and Education
Resources and Supports
Housing Standards and Enforcement
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Legal Process and Policies

The Task Force will present these recommendations to Mayor Kenney and City Council for review
and discussion. Once implemented, these recommendations will contribute to reducing eviction in
Philadelphia. Relevant agencies, providers, and stakeholders that will be vital to implementation
have already been identified for many of these recommendations. In an effort to drill down and
develop specific solutions to the eviction crisis itself, the Task Force wanted to begin a conversation
about the larger challenges of the lack of affordable, accessible housing, rising rental prices,
depressed wages, and displacement due to development, while also recognizing that these issues
could not be fully resolved by this group.

This work is expected to include examining the expansion of long-term local rental subsidies.
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ACTION STEPS - the Philadelphia Initiative provides an in depth scope to follow:

1. Work with existing service providers, adopt and follow the following steps
a. Develop a clear understanding of the eviction landscape, who is being evicted, the
eviction process, and current services, resources, and policies
b. Determine best practices to address eviction
c. Identify gaps in the eviction prevention and defense system and develop a strategy to
reduce evictions and lessen their harmful impact when they take place
Produce a concise report of actionable recommendations
e. The information and recommendations assembled below were gathered through the
following methods:
i. Focus groups with landlords, property managers, landlord attorneys, Municipal
Court staff tenants, tenant attorneys, and community advocates
ii. Research on best practices and solutions from other communities
iii. Literature review of recommendations from other cities and policy think tanks »
Surveys of local services and activities
iv. Key informant interviews with local and national experts
v. Analysis of local eviction data
2. Based on the finding: establish a funding source to equip local service providers to expand
existing and implement new services
3. Encourage County to add attorney services to be available at housing court
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