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RECOMMENDATIONS

Just as housing need in Westchester County is multi-dimensional, so should the County’s program to
move forward addressing that need also be multi-dimensional. Pattern is making the
Recommendations in this section based on what has been learned through research, data analysis,
community outreach and engagement, and knowledge of the existing housing conditions found
throughout the County and “best practices” that appear to have been successful in other areas.

Collectively the report, data, analysis, recommendations and best practices aim to provide a
“blueprint” or “roadmap” for the county and those working in the housing industry. The
implementation of these recommendations cannot be done in a vacuum, nor can they be done only
by the County. The recommendations take a holistic and comprehensive approach toward increasing
decent, safe and sanitary housing opportunities and services in the county.

The County has a multitude of housing agencies, services providers, advocates, lenders and non-profit
as well as for-profit developers as well as business groups interested in and working toward the
common goal of increasing the supply of and preserving the inventory of affordable housing. It is
imperative that existing partnerships continue and stronger collaborative efforts be established to
further the goal of improving housing options.

Due to limited resources and the significant needs of the residents, there is a high demand for services,
technical assistance, capacity building and funding across the entire housing spectrum. Mission driven
community based organizations advocating for their clients may need to identify and establish new
partnerships to leverage additional resources to further their goals — including with the County. There
needs to be recognition that all these agencies are working on the same agenda — but their individual
strengths will chart the courses and services that they are best fit to provide.

Elements of some recommendations may be phased in over time or established as pilot programs for
a smaller scale roll-out. The will allow for the creation and design of tracking and monitoring systems
to measure and evaluate outcomes and make adjustments where necessary.

The recommendations have been divided into Sections that focused on Education and Training, Land
and Zoning Initiatives, Housing Services, and Funding Programs. The following is a summary of the
Recommendations by Section:

Westchester County Affordable Housing Needs Assessment Page 137 of 160



Archived File - May Not Be ADA Compliant
Section 1 - Education and Training

eRecommendation #1: Affordable Housing Education Workshop Series
eRecommendation #2: Increase the Community Based Organization Capacity

Section 2 - Land and Zoning Initiatives

eRecommendation #3: Housing Inventory & Tracking System
eRecommendation #4: Community Land Trust

eRecommendation #5: Municipal Ordinances

eRecommendation #6: Adaptive Reuse of Under-Utilized Property
eRecommendation #7: Housing Compact between County and Municipalities
eRecommendation #8: Neighborhood Revitalization Opportunities

Section 3 - Housing Services

eRecommendation #9: Eviction and Foreclosure Prevention Services
eRecommendation #10: Employer Assisted Housing Program

Section 4: Funding Programs

eRecommendation #11: Pre-development and Preservation Options
eRecommednation #12: Funding Opportunities

Recommendations

Best Practices

N\ Action Steps ’
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