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IMPEDIMENTS TO AFFORDABLE HOUSING DEVELOPMENT 

The affordable housing industry faces enormous challenges, which include the cost of 

development, insufficient infrastructure, dwindling federal, state and local financial incentives, 

and extreme market pressures on an ever-growing demand for rental housing. The high cost and 

limited supply of affordable and market rate housing in New York City places an additional strain 

on the housing supply in Westchester County.  

Housing development requires a strong infrastructure system. Water, sewer, roads, bridges and 

telecommunications infrastructure are all critical ingredients for successful economic 

development.  Municipal officials are acutely aware of how a lack of infrastructure may impair 

the ability to attract private investment and job creation on the industrial/commercial side. The 

same problems plague residential housing development, but are often overlooked. In urban 

settings, where municipal water and sewer infrastructure already exist and developers are 

typically seeking additional housing density, the increase will place additional strain on existing 

infrastructure.  Although some municipalities may have excess capacity, most have treatment 

facilities that are nearing their maximum capacity. Water and sewer distribution and collection 

lines may be significantly aged and not capable of handling more district users.   

A lack of infrastructure or insufficient infrastructure limits housing potential. Where treatment 

facilities are at capacity, municipalities may seek to push the cost of expanding capacity on to 

private developers through development fees or those costs may become the responsibility of 

district users as ad valorem district use taxes. Distribution line maintenance or replacement is 

often largely borne by the district users, not new development fees. High property taxes 

combined with a sluggish economy and the municipal tax cap has constrained the municipality’s 
ability to make the needed investments to maintain current systems, let alone expand 

infrastructure. Municipalities seeking to increase their industrial tax base through private 

investment must consider the necessary infrastructure required to support appropriate levels of 

housing as well as industrial development.  

As of March 15, 2019 – Con Edison placed a moratorium on applications for new natural gas 

connections in most of the Westchester service area until they can align demand with available 

supply. This will have an incredibly negative impact on development and clearly an enormous 

impact on the construction of both market rate and affordable housing. Although there is a 

process for new applications to be accepted – the moratorium places a burden on the housing 

needs and demands for new housing.  

Investment in infrastructure to support housing is as critical as it is for industrial and commercial 

development. Municipalities seeking job creation must invest in infrastructure in both the 

industrial and commercial sectors, as well as residential, not just through increased development 

fees, but also through district ad valorem taxes and municipal investments. 
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