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Program Guidelines

Community Development Block Grant (CDBG):
Property Improvement Program (PIP)

Description:

CDBG PIP funds are used to rehabilitate single or multi-family housing units. Eligible activities include:
rehabilitation for homeownership or rental housing purposes, including accessory apartments. The
program allows improvements to a property to bring the unit up to code compliance, correct barriers to
mobility and health, to address safety hazards and energy improvements. Common repairs include roofs,
electrical, plumbing, and furnaces. Other repairs are allowed under the program, however, cosmetic
remodeling or substantial reconstruction are not covered.

Eligible Areas:

Westchester County administers CDBG funds for the following municipalities in the Urban County
Consortium (2022)

Ardsley Bedford Briarcliff Manor Bronxville Cortlandt

Croton on Hudson Dobbs Ferry Elmsford Greenburgh Hastings on Hudson

Irvington Lewisboro Mamaroneck Village Mamaroneck Town Mount Kisco

New Castle North Salem Ossining Town Ossining Village Peekskill

Pelham Village Pleasantville Port Chester Rye Brook Rye Town

Scarsdale Sleepy Hollow = Tarrytown Tuckahoe Yorktown
Eligibility:

Rental Housing: In a multi-family building, if the rehabilitation is building wide, it is preferred that 70%
or more of the apartments be rented to families with incomes from 51% to 80% of the Area Median
Income (AMI). If the rehabilitation is for specific units then the household incomes cannot exceed 80% of
the AMI. Owners of rental housing occupied by income eligible residents and experienced For Profit and
Non Profit developers or owners can apply for funding.
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Ownership Housing: Two family homes, Single family homes, condominiums, and cooperative
ownership units must be occupied by families earning up to 80% of the AMI. Single family units must be
the homeowner’s primary residence.

Households are expected to pay approximately 30% of their incomes for housing costs. Below are the
Westchester County Area Median Incomes (AMI), for 2022 at the 80% AMI maximum limit.

1 Person 2 Person 3 Person 4 Person 5 Person 6 Person

$77,650  $88,750 $99,850 $110,900 $119,800 $128,650

Funds:
Eligible homeowners may receive up to $25,000 per unit towards needed repairs under this program. The
funds to be allocated will be determined by the scope of work deemed necessary.

Project Planning Assistance:

A Westchester County Rehabilitation Specialist will inspect the property after receipt of a complete
application. If the loan is approved, the Specialist will develop a scope of work and bid specifications,
send them to contractors for bids on behalf of the owners, review the proposals for selection of the lowest
qualified bidder, and inspect all work upon the receipt of vouchers for payment.

Restrictions:

A mortgage will be filed against the property, and the owner may need to make payments depending on
the terms of the loan and the amount of funding provided. Homeowners of properties improved using
PIP loans will have to provide proof of compliance with affordability requirements for the length of the
loan. CDBG PIP contracts are executed between the County, the property owner, and the Contractor
selected to do the work. Funds are released to the Contractor upon requisition of funds and inspection
of work completed.

Contact Information:
Interested homeowners should call or email for more information and application: Contact Gaitre
Rambharose at 914-995-2429 or ggrh@westchestergov.com

Note: Program guidelines, income limits and consortium communities subject to change.
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