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Section 1 Application Project Summary

Project Name

Project Address(es)

Project City, State, Zip

Project Type

If other, please specify

Target Household Type

If other, please specify

Amount of HFF Funds Requested

Number of HFF Units in Development

Total Number of Units in Development

Section 2 Project Proposal

Project Description

Describe the proposed Development, including its scope of activities, eligibility 

for HFF program funding, location and environmental setting, compatibility with 

existing planning and zoning policies, description of neighborhood, target 

population and extent of unmet housing need within the community, affordability 

to the target market, financial feasibility, ability to secure necessary funding 

commitments, Development schedule, marketing plan, and provisions for 

affordability during the regulatory period. 

Suitability for HFF Funding

Describe how the project meets Westchester County's goal of increasing the 

number of affordable housing units available in areas of opportunity.

Project Readiness

Describe the project's readiness to proceed to construction once HFF funds are 

received. 

Building Information

Building Type

Number of Buildings

Number of Parking Spaces

Total Project Square Footage (GSF)

Total Residential Square Footage (NSF)

Total Commercial Square Footage (NSF)

Property size (acres or sq. ft.)

Section 3 Project Affordability

Please indicate approximate number of units by Area Median Income (AMI):

30% AMI units

40% AMI units

50% AMI units

60% AMI units

65% AMI units

70% AMI units

80% AMI units

Market-rate units

Total units

Total units eligible for HFF (at or below 65% AMI)

Percentage of project units eligible for HFF

Affordability term targeted (years)

Section 4 Developer/Sponsor Overview

Developer/Sponsor Information

Organization

Contact Name

Contact Title

Contact Mailing Address

Contact Mailing Address (line 2)

Contact City, State, Zip

Contact Phone

Contact Email

Westchester County HFF Fund

Application

New Construction

Senior

0

0
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Applicant Type

If other, please specify

Minority & Women-Owned Business Enterprise

Applicant Experience

Provide a summary of similar activities completed by the organization and 

project team in the last ten years. 

Project Name and Location (Address) Project Status
Funding Award Date

(if applicable)

Financial Capacity

Briefly describe the Applicant's financial capacity to successfully complete this 

Development.
Exhibit 1: Please attach audited financial statements from the last 3 years.

Development Team Information

Architect

Name

Address

Contact Person

Email

M/WBE

Contractor

Name

Address

Contact Person

Email

M/WBE

Management Agent

Name

Address

Contact Person

Email

M/WBE

Service Provider

Name

Address

Contact Person

Email

M/WBE

Section 5 Development Budget

Provide a detailed description of the proposed development budget showing 

confirmed and requested sources and uses. Where possible, construction uses 

should be based on estimates provided by the project's general contractor or a 

cost estimator.

Exhibit 2: Attach a complete proforma for the development containing sources 

and uses, and a 15-year projection of cashflow that includes rent income 

(including project-based vouchers and other operating subsidies), operating 

expenses, and loan repayments.

Developments seeking tax-exempt bonds or state subsidy financing must include 

the NYHFA underwriting model for 4% or 9% LIHTC: 

https://hcr.ny.gov/hfa-underwriting-application
https://hcr.ny.gov/fall-2023-multifamily-finance-9-lihtc-rfp

Development Budget Summary

Please briefly list sources of funds for the development and their status, 

including public funding awards, LIHTC credits, and private funds.

Exhibit 3: For secured public and private sources, please attach funding award 

letters, LOIs and/or term sheets.

Neither

Neither

Neither

Neither

j

Neither

Other
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Source Status

Section 6 Planning & Zoning Board Approvals

Site Control 

Does the development sponsor have site control?

Describe the current status of the applicant’s control of the site.  If the applicant 

does not currently own the site, describe the terms of offer, option, contract, etc., 

including its expiration date.  If the applicant does not currently have site control, 

explain the steps and timing planned to achieve it. 

Exhibit 4: Upload relevant documentation of site control (deed, option 

agreement, other). 

Zoning Board Approvals

Describe the current status of approvals needed for the Development.  If 

approvals are not complete, outline remaining approvals to be secured and the 

anticipated time frame.  

Indicate the level of zoning approval in the chart below. 

If "No", what is the expected date of 

approval?

If "N/A", explain why

Underlying Zoning – Does the present Zoning allow the proposed development 

as it is designed?

Special Permits Received

Variances Received

Site Plan Approval
Exhibit 5: Please attach supporting documentation of zoning approvals.

Section 7 Public Support

Provide a detailed description of how the developer has engaged the community 

around this effort and how they will continue to do so through the development's 

construction and long-term operations. If there is opposition, please explain how 

the developer has addressed community concerns?  

Exhibit 6: Please attach any documentations to evidence public support for the 

development.

Section 8 Project Timeline

Indicate the proposed project schedule on the following chart.
Anticipated Completion Date

Site Control

Zoning Approval

100% drawings

Closing & Transfer of Property

Construction Start

Completion of Construction

Lease-up

Stabilized Occupancy at 95%

LIHTC Placed-In-Service Date

Section 9 Risk Mitigation

Describe how the Sponsor will mitigate possible risks through the 

construction/rehabilitation of the development. Please describe how the Sponsor 

will address financial costs incurred due to interest rate changes, construction 

delays, and other unforseen risks.

Section 

10
Confirmed Partnerships

Awarded

No

Awarded

Awarded

Awarded

Awarded

Awarded

Awarded

Awarded
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Please describe the extend to which the Sponsor will partner with other 

organizations during the pre-development, construction, and management 

phases of the development, including resident and supportive service providers 

for the building's ongoing management.

Section 

11
High-Opportunity Location

Describe how the project meets the goal of enabling affordable housing in areas 

of high opportunity. Including locations with access to amenities, employment 

opportunities, and quality schools.

Exhibit 7: Attach evidence of the project's proximity to amenities. Include a 

screenshot of the Development's location on the NYSCHR's Well-Resourced 

Areas Map.

https://nyshcr.maps.arcgis.com/apps/webappviewer

/index.html?id=b0ca4a8432104bb4ac71fb576ee5

1175

Section 

12
Transit-Oriented Development

Descibe how the project meets HFF's goals of supporting projects located in 

transit-accessible areas. Note if microbility options are being provided for 

residents (bicycle storage, bikeshare infrastructure, subsidized transit passes, 

etc.)

Exhibit 8: Attach evidence of the Development's proximity to rapid transit (e.g. 

Google maps screenshot, bus routes information, etc)

Section 

13
Sustainability

Please briefly describe any sustainability features to be included by your project 

design.

Will the project meet sustainability guidelines from New York State?

Will the project meet sustainability requirements of green certification 

standards? E.g., Enterprise Green Communities, Passive House, LEED

Specify sustainability standard met

Appendix Exhibits

Exhibit 1 Financial Statements: Please attach audited financial statements from 
the last 3 years.

Exhibit 2 Development and Operating Proforma: Attach a complete proforma 
for the development containing sources and uses, and a 15-year projection of 
cashflow that includes rent income (including project-based vouchers and other 
operating subsidies), operating expenses, and loan repayments.

Exhibit 3 Sources: For secured sources, please attached funding award letters 
and/or LOIs.

Exhibit 4 Site Control: Attach relevant documentation of site control (deed, 
option agreement, other). 

Exhibit 5 Zoning: Please attach supporting documentation of zoning approvals.

Exhibit 6 Public Support: Please attach any documentations to evidence public 
support for the development.

Exhibit 7 Access to Opportunity: Attach evidence of the project's proximity to 
amenities. Include a screenshot of the Development's location on the 
NYSCHR's Well-Resourced Areas Map.

Exhibit 8 Transit: Attach evidence of the Development's proximity to rapid 
transit, (e.g. Google maps screenshot, train and/or bus routes information, etc)

Exhibit 9 Representations and Indemnifications: Review and sign attached 
exhibit.
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