
County of Westchester 

Housing Flex Fund 

Notice of Funding Availability (NOFA) and Application for Funding 

I. Overview

The Housing Flex Fund (“Flex Fund”, or “HFF”) Program was established in 2023 by the County of 
Westchester. HFF is a new affordable housing production tool that builds on the strengths of 
Westchester County’s existing subsidy programs to increase affordable units across the County. 
The Flex Fund is made possible by a $100M contribution of American Rescue Plan Act (ARPA) 
funds over two years. HFF is projected to double the County’s typical annual affordable homes 
production by efficiently financing affordable housing units in amenity-rich, transit-oriented 

areas.

The Housing Flex Fund will focus on four main project types to achieve immediate impact and 

expedite the delivery of new affordable housing units: 

1. Last stop financing for stalled Low-Income Housing Tax Credits (“LIHTC”) developments,

2. New gap source for future rental affordable housing developments of varying size, 
including new LIHTC and non-LIHTC developments, supportive housing, and 
affordability preservation projects, and

3. Developments under construction  seeking funds to close gaps caused by construction 

cost and/or interest cost increases that create additional affordable homes.

4. New development in areas of opportunity with limited supplies of affordable housing.

The County anticipates that applicants will use HFF funds in conjunction with other County, State 

and Federal affordable housing programs. County programs include New Homes Land Acquisition 

(NHLA), Housing Implementation Fund (HIF), and HOME Investment Partnership Program 

(HOME), and tax-exempt financing, tax exemptions and abatements from the Westchester County 

Industrial Development Agency (IDA) lending and tax incentive programs. More information on 

Westchester County’s funding programs can be found here: 

https://homes.westchestergov.com/developers/funding-sources 

https://westchestercatalyst.com/programs-incentives/ida/  
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II. Fund Capitalization 

The Housing Flex Fund is capitalized through Westchester County’s award from the Coronavirus 

State and Local Fiscal Recovery Funds (SLFRF) program, part of the American Rescue Plan Act 

(ARPA). Developments awarded HFF funds will need to follow the requirements of the SLFRF 

program, found here:  

https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf  

Beginning in 2024, a total of $100 million in funding will be available through the HFF for 

affordable housing developments in the county that meet the eligibility criteria set forth in Section 

VI of this NOFA.  

Flex Funds shall be obligated to selected developments by December 31, 2024 and disbursed by 

December 31, 2026. 

 

III. Distribution of Funds 

The HFF allocations will be provided as loans to affordable housing developers, including non-

profit and for-profit entities. Funds will be disbursed through this NOFA starting in March 2024. 

 

The timeline for the 2024 HFF program is as follows: 

 

May 2023 Developer Roundtables 

January 25, 2024 HFF Application Opens 

March 15, 2024 1st round of LOIs issued 

June 30, 2024 2nd round of LOIs issued 

 

IV. Application Process 

Applications for funding will be accepted on a rolling basis following this Notice of Funding 

Availability, to be   published on the County’s website in late January 2024.  

 

Internal review and issuance of Letters of Interest (LOIs) for eligible proposed developments will 

occur every six weeks following the initial NOFA publication. During this six-week review period, 

the project’s sponsor shall be responsible for assisting pre-application calls, providing the HFF 

review team with all required information in a timely manner, and meeting with the HFF review 

team as needed to advance the project through review and approval.  

 

Project funding awards are contingent upon approval by the Westchester County Department of 

Planning and the Westchester County Board of Acquisition and Contract.  Awards are made in the 

sole and absolute discretion of Westchester County.   

 

Please consult the FAQ section on the County’s website for additional information.  
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For additional questions, please contact: 

 

Leonard Gruenfeld 

Program Director, Housing & Community Development 

Westchester County Department of Planning 

lnga@westchestercountyny.gov  

914-995-2409 

 

V. Eligible Uses of HFF Funds 

Housing Flex Funds will be used to support the production of affordable homes located within 

Westchester County. The proposed Housing Flex Fund will provide construction-to-permanent, 

subordinate financing for the following types of affordable housing development projects, it will 

also provide upfront acquisition financing in specific circumstances described below: 

 

1. New developments that have received a LIHTC award but continue to have funding 

gaps, 

2. New developments with funding gaps that have strong likelihood of receiving a LIHTC 

award within the project timeline, 

3. New affordable non-LIHTC rental or homeownership developments of varying size with 

funding gaps, 

4. Existing affordable buildings at risk of losing their affordability status,  

5. Developments under construction or recently completed seeking funds to close gaps 

caused by construction cost and/or interest cost increases,  

6. Acquisition of buildings or land for the development of affordable homes in areas of 

the County with limited subsidized rental homes, and 

 

7. New non-LIHTC developments seeking to increase the number of affordable units or 

the depth of affordability. 

 

VI. Per Project Funding Limits 

The County acknowledges that Sponsors may require varying levels of HFF funds depending on 

the type of development being submitted. Targeted loan amounts per unit by project type are 

as follows: 

 

Project Type Funding per HFF Unit 

LIHTC Developments $80,000 

Non-LIHTC Developments $225,000 
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Land or Building Acquisition $120,000 

 

VII. Evaluation Criteria 

This is a competitive source of funds, and evaluation criteria will be used to prioritize projects for 

funding. The HFF evaluation criteria is designed to increase the overall count of affordable units 

developed and preserved. Below is the list of factors that will guide the County’s decision making 

about which projects will be considered for Flex Funds. The County will review project submissions 

using a two-tier system: threshold requirements and additional evaluation criteria.  

 

The HFF’s threshold funding parameters are based on ARPA requirements, the County’s 2019 

Housing Needs Assessment, 2023 Update, and current construction and interest rate conditions.  

 

The County will accept funding applications that meet the following: 

 

Threshold Requirements: 

• Complete Application: Any application missing one or more of the required information 

or documents will be considered incomplete and will not be reviewed or considered for 

funding. 

 

• Income Targets: The proposed development will provide housing units affordable to 

households with incomes up to 65% Area Median Income (AMI), as published by the US 

Department of Housing and Urban Development (HUD) for the County, adjusted for 

household size. Please note that, if the development is mixed-income, HFF can only 

support the development’s additional affordable units serving incomes below 65% AMI, 

and not those required by zoning, local mandate, or units set aside due to other funding 

programs. 

• Location: The proposed project activities must be located within the jurisdictional 

boundaries of the County of Westchester, New York. 

• Sponsor Good Standing: Applicant must not be in violation of any federal, state, or local 

laws/regulations or be in default of any affordable funding programs or delinquent in 

federal, state, or local taxes. 

 

• Additional Threshold Requirements: Applicants must comply with all requirements under 

of the SLFRF program, found here:  

https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf  

 

In addition to threshold requirements, the following evaluation criteria will be used to prioritize 

projects for funding: 

• Affordable Units: Affordable units will be evaluated based on total number of units 
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developed or preserved, the percentage of affordable units as related to total units in 

the proposed development, and extent of existing affordable units in the 

development’s geography. 

• Depth of Affordability: HFF requires units to comply with rents equal to 65% of AMI, 

at maximum. Developments with a deeper level of affordability are preferred. 

• Length of Affordability: HFF requires a 50-year affordability term. Developments with 

units affordable for longer periods are preferred. 

• Development Proposal: A comprehensive proposal that provides a description of the 

development and how it meets HFF funding goals, including increasing affordable units 

in high-opportunity locations lacking affordable housing options. 

• Development Proforma: Financial model for the development’s construction and 

long-term operations, including a detailed construction budget, sources of funding, 

expected operating costs, revenue projections, and loan payments. Proforma shall be 

accompanied by Funding Commitments, Letters of Intent, and term sheets evincing 

awarded and confirmed funds. 

• Project Readiness: HFF will prioritize developments that are shovel-ready, as 

demonstrated by the following:  

o Site Control: Applicant has control of the project site as evidenced by P&S 

agreements, land titles, or other legal documentation to confirm land control,  

o Development Approvals: Evidence of permits and approvals received to date 

(such as zoning approvals, environmental clearances, building permits, and 

compliance with local regulations),  

o Public Support: evidence of community support (e.g., positive feedback from 

community meetings, letters of support from public officials, local stakeholders, 

and/or community groups). 

o Project Timeline: Detailed timeline that outlines key milestones, construction 

phases, and estimated completion date, 

o Risk Mitigation: Description of how development risks will be mitigated, which 

might include contingency plans, construction risk management, and address 

any concerns related to financial stability or potential construction delays, and 

o Confirmed Partnerships: Evidence of partnerships with other relevant 

organizations for pre-development, construction, and management of 

development (e.g., resident and supportive service providers) 

 

Additionally, the County will consider the following factors when evaluating applications for Flex 

Funds: 
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• Developer Type: The County welcomes applications from nonprofit and for-profit 

developers, or joint ventures, whose mission and development track record aligns closely 

with the goals and objectives of the Flex Fund and the County. The County encourages 

new partnerships and joint ventures between more experienced developers and MWBEs. 

• Development Experience: Developers should demonstrate experience and have clear 

capacity for the undertaking they propose; this experience includes the type of project 

proposed (including the number of units, the scale of the development and its proposed 

financing structure).  

• High-Opportunity Location: This will be demonstrated by the developer’s choice of 

location for affordable housing in high-opportunity sites (with access to amenities, 

transportation, employment opportunities, and quality schools), including areas where 

development of affordable units has been very limited.  

• Transit-Oriented Development: As noted by the development’s proximity to public 

transportation options (including bus stops and train stations) and/or micromobility 

options for residents. 

• Sustainability, as noted by the project’s energy efficient features, renewable energy 

integration, choice of building materials, water conservation measures, stormwater 

management, indoor air quality standards, or waste management and recycling services, 

and pursuit of environmental designations such as “LEED”.   

Flex Funding awards will be allocated to the developments that best meet these criteria to the 

greatest degree, subject to fund availability. LOI determinations will be issued within 6 weeks of 

application submission. 

NOTE: If project proposals do not adequately meet the described guidelines, the County may not 

fund the proposal(s). The County also reserves the right to reject any and all proposals. 
 

VIII. Submission Requirements 

A cover letter summarizing the development and its alignment to the HFFs goals will need to be 

submitted in addition to a complete application. Applications can be submitted electronically via 

email to: 

 

Leonard Gruenfeld 

Program Director, Housing & Community Development 

Westchester County Department of Planning 

lnga@westchestercountyny.gov 

914-995-2409  

 

Exhibit 1: Application Form for the Westchester County Housing Flex Fund (HFF) and required 

attachments. 
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