
Westchester County 
Housing Implementation Fund (HIF) Program Guidelines 

Purpose 
Westchester County will assist in the construction of municipally-owned infrastructure in support of fair 

and affordable homeownership or rental housing. The development may include new construction, 

redevelopment or an adaptive reuse of existing property. The fair and affordable housing may be single 

family or multi-family buildings. The development may also be mixed- income or mixed-use, as long as 

the fair and affordable units meet the minimum affordability thresholds for rental or sale projects, 

respectively. 

Areas 
All areas of Westchester County are eligible. 

Activities 
Public infrastructure eligible for HIF includes: roads, parking, sewers, water, sidewalks, street lighting, 

street-scaping and/or some landscaping, and engineering costs specifically related to the infrastructure 

improvements. The amount of eligible HIF costs will be prorated based on the percentage of affordable 

units in the development. 

Resident Income 
Rental Housing:  Typically, all units must be affordable to households having incomes at or below 60% 

of the Area Median Income (AMI) established by HUD; and in developments of 5 or more units, at least 

20% of the total number of fair and affordable units must be rented to households with incomes at or 

below 50% AMI. The rents to be charged are set by either the Low Income Housing Tax Credit program 

of HUD HOME program to be affordable to both income groups, with the households paying 

approximately 30% of their incomes for housing costs, including utilities. 

 

Ownership Housing: Typically, ownership purchase prices must be affordable to households with 

incomes at or below 80% AMI, with the total housing cost comprising approximately 30% of the 

household income. The number of units in a development will help determine the AMI to be used to set 

the actual sales price. 

Units assisted with HIF must be the resident’s principal residence.  

See Westchester County Area Median Incomes (AMI), Sales and Rent Limits to find maximum incomes 

by family size, home sales price limits and rent limits, as posted under Resources at 

homes.westchestergov.com 

Recipients 
Only municipalities are eligible to receive HIF funds. County Capital Bonds will be utilized for the public 

infrastructure through an Inter-Municipal Developer Agreement. 

Funds 
Factors to determine the appropriate amount of funding for the public infrastructure include County 

estimated construction costs and municipal engineering fees associated with the development or review of 

construction drawings and bid documents, surveys, and construction monitoring. 

Restrictions 
At least 40% of the units in the proposed residential development are required to be affordable. All HIF 

work must be conducted in conformance with New York State Municipal Law, including public bidding 

requirements. All local planning and funding  approvals  for the development  must  be in  place and 

documented  to the County prior to the approval of the HIF funding.  
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Westchester County has adopted HUD maximum income and rental limits for housing developments 

funded under HIF. The limits restrict the total rent plus utilities paid by tenants. Units rented to 

households at or below 60% AMI, the rent including utilities may not exceed the “High HOME” rent 

limit. In developments of 5 or more units at least 20% of the units must be rented to households at or 

below 50% AMI, and the rent including utilities may not exceed the “Low HOME” rent limit. If the 

tenants are to pay any utilities, the maximum rent allowable will be reduced by an allowance for the 

tenant paid costs. HOME limits can be found at homes.westchestergov.com 

Homeownership units must be sold and resold to households meeting the income limits set for the 

development, but in no case can exceed 80% AMI by family size.  

Additionally, Westchester County Act 126-2011 requires that not less than 50% of any new housing units 

in development assisted with HIF incorporate Universal Design features as provided within the Act. 

Waivers may be applied for. Of the total units assisted by HIF, 50% must be designed to be accessible.  

Units are subject to these affordability restrictions for a minimum period of 50 years through a 

Declaration of Restrictive Covenants.  

Sale or rental of the units must be in accordance with the Westchester County approved Affirmative Fair 

Housing Marketing Plan (AFHMP). To view these requirements, please go to homes.westchestergov.com 

and click on Housing Settlement. The AFHMP can be found in Appendix G-1.  

Additionally, the County has developed a centralized list for persons interested in affordable housing. 

Developers will be required to send information to those signed up on the list as part of their marking 

plan. 

Technical Assistance Available 
The Westchester County Planning Department oversees and reviews the funding request from initial 

submission through to construction completion. The Planning Department will underwrite the 

development and will determine feasibility and financial need. A scope of work for the infrastructure 

funds will be developed jointly with the County, municipality and the housing developer. The County 

may assist with the preparation of the infrastructure bid package and selection of the contractor for the 

work. Progress inspections will be conducted upon the receipt of a payment voucher for infrastructure 

work. The Planning Department will also monitor the implementation of the marketing plan and initiation 

of occupancy to provide guidance in marketing, resident selection, income qualification, and occupancy. 

Staff will also conduct annual monitoring of the development to assure ongoing compliance with County 

requirements. 

SEQR Review 
Westchester County must adopt State Environmental Quality Review Act   findings related to HIF 

funding. In order to do so, the County may accept Lead Agency status by the participating municipality 

for SEQR purposes. The Lead Agency will conduct a coordinated review with all involved agencies and 

interested parties, and the Westchester County Board of Legislators must be named as an Involved 

Agency. All necessary findings must be completed prior to final approval of the funding. 

Contact Information 
Interested municipalities, non-profit and for-profit developers should call or e-mail Anthony Zaino, 

Assistant Commissioner, Westchester County Department of Planning at 914-995-2429 or 

abz1@westchestergov.com 
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