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Landlord Tenant Assistance Program (LTAP)  

Frequently Asked Questions 

1. What are eligible repairs? 

Repairs should include correcting any physical condition related to the health or safety and other 

improvements to prolong the life of the building. Essential improvements may include but is not 

limited to, replacement of a roof, upgrade of electrical, windows, accessibility ramps, plumbing, and 

heating systems. The program does not cover cosmetic remodeling. 
 

2. Are appliance upgrades eligible? Do the appliances have to be energy efficient?  

The program is not specific to appliance replacement. The need for replacement appliances and type 

of appliance is determined based on the scope of work, as it relates to the overall rehab of the unit.  

We recommend energy efficient appliances. 
 

3. What is a “Soft Mortgage” & “Declaration of Restrictive Covenant”? 

These documents are tools that Westchester County will use to guarantee that the funds invested in 

these properties can be recaptured if the Owner decides to sell before the ten-year (10) term expires.  

Additionally, these documents ensure rent level parameters are followed throughout the ten-year 

(10) term as it relates to the program requirements.  Both of these documents will prevent owners 

from using the program, as a means to flip properties after the rehabilitation has been funded by the 

County, and walking away with the increased value.  The soft mortgage will be subordinate to any other 

mortgages currently against the property. Once the County’s mortgage is recorded, approval will be required 

from the County should the property owner refinance in the future.   
 

4. Will Westchester County monitor the Landlord’s obligation of the 10-year term agreement? 

Yes, the County will conduct annual monitoring to confirm funded units adhere to the program 

guidelines.  As part of the monitoring process, we will collect copies of leases, annual rent rolls and 

any other documentation deemed necessary to assure compliance with program restrictions  

throughout the ten-year (10) term.  
 

5. Are Cooperative apartments eligible for participation in LTAP Program? 

No.  Multiple units owned by a sponsor or individual shareholders are not eligible.    
 

6. Are Condominium rental units eligible? 

Maybe, if the Unit meets the guidelines of the program.  The Owner must obtain approval from the 

Condominium Board for the requested repairs, and must have the consent of the Board to maintain 

the unit as a rental unit for 10 years.  The tenant cannot be an immediate family member of the 

Owner. 
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7. Are Single-Family rental properties eligible? 

Yes, however, the tenant cannot be a related party, whether immediate family or business 

relationship that could benefit financially from the funding.  During the 10-year obligation, the Owner 

must continue to rent to a non-family member.  The Owner will be required to repay the funds, if 

during the 10-year affordability period they decide to occupy the home and stop renting it.  

Additionally, single-family properties with “room rentals” are not eligible.  A copy of a lease is 

required and owners will be required to provide proof of rent receipts.  In addition, the Owners 

Federal Tax Return must reflect the property as a rental. 
 

8. Are Multi-Family properties where the Owner rents to immediate family members eligible? 

Yes, however, only the units not rented to an immediate family member are eligible for funding.   

Additionally, the tenant cannot be a related party, whether family or business relationship that could 

benefit financially from the funding.  Prior to approval for participation in the LTAP program Owners 

will be required to certify which units are rented to immediate family members.  A copy of a lease is 

required and owners will be required to provide proof of rent receipts. In addition, the Owners 

Federal Tax Return must reflect the property as a rental. 
 

9. If I own a Multi-Family property, and live in one unit and rent the other unit(s), is the Owner’s unit 

eligible for funding? 

No, Owner units are not eligible for funding.  The program is to assist with tenant units only.   
 

10. Why are units occupied by immediate family members not eligible? 

Units occupied by immediate family member are not eligible as there is a potential for a conflict of interest.  A 

conflict of interest exists when a family member or business relationship that could benefit from funding 

personally, directly or indirectly, from his or her relationship with the owner conducting a transaction with 

the County.   
 

11. Are legal Accessory Dwelling Unit (ADU) eligible? 

Yes, but only if the ADU is not rented to an immediate family member. 
 

12. Is a Single Room Occupancy (SRO) building eligible? 

Yes, as long as it is a legal SRO dwelling. 
 

13. Are “Mother-Daughter” properties eligible? No.  
 

14. Are only eight (8) units from one owner eligible? 

No, an owner of multiple properties can qualify, as long as each building has eight (8) units or less. 

Owners are required to complete a separate application for each building.  If a single owner applies 

for multiple buildings, priority consideration will be to the unit(s) with the lower AMI rent levels. 

Owners should prioritize their application for the buildings with the most need.  The County reserves 

the right to limit the number of buildings assisted by a single owner. 
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15. Will the program reimburse Landlords for work already completed in their rental property? 

No, LTAP is not a reimbursement program and does not cover expenses incurred prior to program 

approval. 
 

16. Are Owners able to use their own contractor? 

Yes, but only if that contractor has the lowest responsible bid. We are required to follow Westchester 

County’s Procurement Policies. All Westchester County licensed and insured contractors are 

encouraged to submit a bid for the scope of work prepared by the County’s Rehabilitation Specialist, 

who will oversee the bidding process.  
 

17. During repairs, is the relocation of tenants considered?  Will LTAP cover tenant relocation? 

No, repairs will be limited to avoid the displacement of tenants.  If there is a need for tenant 

relocation during the rehabilitation, it is the responsibility of the Owner to cover the cost of the 

relocation and to arrange with the tenant(s) a mutually acceptable relocation site. 
 

18. Are energy efficiency products such as solar panels, eligible? 

No, the program addresses health and safety issues that prolongs the life of the property.  Solar 

panels are not an essential improvement.    
 

19. Are weatherization improvements eligible? 

Yes, as long as the repairs include correcting any physical condition related to the health or safety 

and other improvements to prolong the life of the building.   

Definitions: 

Accessory Dwelling Unit (ADU) refers to a habitable living unit added to, created within, or detached 

from a primary one-unit Single Family dwelling, which together constitute a single interest in real estate. 

It is a separate additional living unit, including kitchen, sleeping, and bathroom facilities. 
 

Immediate family member is a spouse, parent, brother or sister, or child of that person, or an individual 

to whom that person stands in loco parentis (in place of a parent); or any other person living in the 

household of that person and related to that person by blood or marriage. 
 

Single Room Occupancy (SRO) unit provides living and sleeping space for the exclusive use of the 

occupant, but requires that the occupant share sanitary and/or food preparation facilities with others.   
 

Unit is any room or group of rooms located within a structure and forming a single habitable unit with 

facilities, which are used, or intended to be used for living, sleeping, cooking and eating. 

Contact Information:  Interested Landlords/Owners should call or email for more information and 

application:   Contact Gaitre Rambharose at 914-995-2429 | gqrh@westchestergov.com  
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