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Program Guidelines

Landlord Tenant Assistance Program (LTAP)

Description

Westchester County funds may be used for needed repairs of rental properties up to eight units in a single
building in exchange for Landlords or Owners maintaining rents at certain levels. A soft mortgage for ten years
and a Declaration of Restrictive Covenant will be recorded against the property. Repairs should include
correcting any physical condition related to the health or safety and other improvements to prolong the life of
the building. Essential improvements may include but is not limited to, replacement of a roof, upgrade of
electrical, windows, accessibility ramps, plumbing, and heating systems. Cosmetic remodeling or substantial
reconstruction are not covered.

Eligible Areas

All regions within Westchester County are eligible.

Eligibility

Landlords/Owners who can demonstrate they charge rents at levels that are affordable to tenants up to 100%
of the Area Median Income (AMI) are eligible. Priority consideration will be given to Landlords/Owners with
units located in low and moderate income census tracts as well as rents at or below the 60% AMI levels as
detailed in the chart below. To be eligible, current rent levels with utilities included must be below the following
2022 HUD Guidelines: *

. 60% AMI Rent | 80% AMI Rent 100% AMI
Bedroom Size
Levels Levels Rent Levels
Studio $1,457 $1,942 S2,427
1 Bedroom $1,665 $2,219 $2,773
2 Bedroom $1,873 $2,497 $3,119
3 Bedroom $2,080 $2,773 $3,465

Landlords must use leases going forward if they are not already being utilized. A rider will need to be attached
to the lease acknowledged by the owner and tenant explaining the allowable rent increases. Westchester County
will request copies of the leases annually to determine continued compliance with program guidelines.

Funds

Eligible Landlords/Owners may receive up to $25,000 per rental unit that qualifies towards needed repairs under
this program in exchange for maintaining rent increases at certain levels. Westchester County reserves the right
to reject an application when, in its judgement, rehabilitation of the property is not economically feasible, or not
in the best interest of current tenants, the Landlord/ Owner or Westchester County.
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Project Planning Assistance

A Westchester County Rehabilitation Specialist will inspect the property after receipt of a complete application.
The property will be evaluated based on repairs requested and determine if the work is in keeping with the
objectives of this program as defined in the “Activities” section. The Rehab Specialist will develop a scope of
work that will be reviewed with the Landlord/Owner. This scope will enable us to solicit bids from two or three
contractors that are insured and licensed to work in Westchester County. Multiple quotes are required to ensure
that funds are being spent on what is considered customary and reasonable expenses based on the agreed upon
scope of work. Once the contractor is selected, Westchester County, Landlord/Owner and the Contractor must
sign a three party contract. In addition, the Contractor must obtain insurance naming Westchester County as
loss payee and additional insured before work can begin. If Westchester County is requested to disburse funds
throughout the process, a payment schedule must be approved. Funds will be disbursed directly to the
Contractor based on the approved schedule only after a progress inspection is completed. Final disbursement
will be made only after the job is 100% complete with Westchester County and Landlord/Owner sign off.

Restrictions

A Note & Mortgage will be filed against the property. The funds become fully due upon sale or transfer of the
property or non-compliance of the program guidelines within five years of the executed Note & Mortgage.
During years, six through ten, it will be reduced by 1/5" per year on the anniversary date of the executed Note
& Mortgage. The Note & Mortgage will self-liquidate after 10 years. In addition to the Note & Mortgage, a
Declaration of Restrictive Covenant will be recorded against the property to ensure the affordability of the rental
units during the ten-year period. If the building is already under restrictions, the more restrictive will be
followed.

Rent increases at renewal can be no more than the percent change between the current year and prior year’s
income for a household of four at 100% of Westchester County’s AMI. The maximum increase is 4% in any given
year. If the AMI income limits should decrease from one year to another, no increase in rent is allowed and no
decrease is required.

Example: For a current rent of $2,000 the renewal rent would be determined by comparing the percent change
in the AMI or the 4% cap, whichever is lower.

Calculating the percent change between 2020 & 2021 for a Household of four at 100% AMI:

$127,500 +5125,800 = 1.013 or 1.3%

$2,000 x 1.013 = $2,026 and $2,000 x 4% = $2,080. The percent change is less than 4% therefore the rent
renewals effective 1/2022 to 12/31/2022 would be capped at $2,026.

New Leases — At Tenant turn over, the new rent cannot exceed the most recent rent of the same unit after the
current year’s increase is taken into account.

Contact Information - Interested Landlords/Owners should call or email for more information and
application: Contact Gaitre Rambharose at 914-995-2429 or ggrh@westchestergov.com

*Note: Program guidelines and rental levels subject to change.
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