
Westchester County 
New Homes Land Acquisition (NHLA) Program Guidelines 

Activities 

Westchester County will assist in the acquisition of property that will be used to develop new 

construction, rehabilitation, or an adaptive reuse for fair and affordable housing. Homeownership and/or 

rental housing may be developed on the property. The development may also be a mixed-income or 

mixed use project. In both cases, the fair and affordable units must meet the minimum affordability 

thresholds for rental or sale. NHLA can only be used to acquire the property related to the affordable 

residential portion of the development 

Areas 
All areas of Westchester County are eligible. 

Resident Income 
Rental Housing:  Typically, all units must be affordable to households having incomes at or below 60% 

of the Westchester Area Median Income (AMI) established by HUD; and in developments of 5 or more 

units, at least 20% of the total number of fair and affordable units must be rented to households with 

incomes at or below 50% AMI. The rents to be charged are set by either the Low Income Housing Tax 

Credit of HUD HOME program to be affordable to both income groups, with the households paying 

approximately 30% of their incomes for housing costs, including utilities. The number of units in a 

development will help determine the AMI to be used to set the actual sales price.   

 

Ownership Housing: Typically, ownership purchase prices must be affordable to households with 

incomes at or below 80% AMI, with the total housing cost being approximately 30% of the household 

income. All units assisted with NHLA must be the resident’s principal residence.  

See Westchester County Area Median Incomes (AMI), Sales and Rent Limits to find maximum incomes 

by family size, home sales price limits and rent limits, as posted on homes.westchestergov.com 

 

Recipients 

Experienced  for-profit  and  non-profit developers  or sponsors are  eligible  for funding. To meet 

affordability requirements, development profit may be limited. 

Funds 

The maximum purchase price for the property will be limited to the appraised value as determined by a 

licensed Real Estate Appraiser in an appraisal directed by the County. The appraisal must be prepared or 

updated within six months of the date the County submits legislation to fund the development. However, 

the actual purchase price may be negotiated with the owner, and may be an amount lower than the 

appraised value. Additionally, if the seller is also involved in the housing development, the purchase price 

will be limited to the seller’s actual costs to acquire and hold the property during the pre-development 

period but in no case may this amount exceed the appraised value. 

 

All local planning and funding approvals must be in place and documented to the County prior to the 

acquisition of the property. Westchester County Act 126-2011 requires that not less than 50% of any new 

housing units in development assisted with NHLA funds incorporate Universal Design features as 

provided within the Act. Exemptions may be applied for. Of the total units assisted by NHLA funds, at 

least 50% must be designed to be accessible. 

The County has adopted HUD maximum income and rental limits for housing assisted with NHLA. The 

limits restrict the total rent plus utilities paid by tenants. For units rented to households at or below 60%  

Archived File - May Not Be ADA Compliant



Funds (cont.) 
AMI, the rent including utilities may not exceed the “High HOME” rent limit. In developments of 5 or 

more units at least 20% of the units must be rented to households at or below 50% AMI, and the rent 

including utilities may not exceed the “Low HOME” rent limit. If the tenants are to pay any utilities, the 

maximum rent allowable will be reduced by an allowance for the tenant paid costs. Please go to this link 

to find the HOME rent limits: homes.westchestergov.com/income-guidelines. The County will file a 

Declaration of Restrictive Covenants on the property that will state the affordability requirements, and 

that the Units are subject to these affordability restrictions for a minimum period of 50 years. 

Homeownership units must be sold and resold to households meeting the income limits set for the 

development, but in no case can exceed 80% AMI by family size. 

Sale or rental of the units must be in accordance with Westchester County’s approved Affirmative Fair   

Housing Marketing Plan (AFHMP).  To view these requirements, please go to 

homes.westchestergov.com and click on Housing Settlement. The AFHMP can be found in Appendix G-

1.  

Additionally, the County has developed a centralized list for persons interested in affordable housing. 

Developers will be required to send information to those signed up on the list as part of their marketing 

plan. 

Technical Assistance Available 

Westchester County Planning Department oversees and reviews the funding request from initial 

submission through to closing on a purchase and sale. The Planning Department will underwrite the 

project and will determine feasibility and financial need. Upon approval, the Planning Department will 

coordinate County documents related to acquisition and disposition of the property.  

 

The Planning Department will also monitor the implementation of the marketing plan and initial 

occupancy to provide guidance in marketing, resident selection, income qualification, and selection. 

Annual monitoring will be conducted to assure ongoing compliance with County requirements.  

SEQR Review 

Westchester County must adopt State Environmental Quality Review Act findings related to NHLA 

funding. In order to do so, the County may accept Lead Agency status by the participating municipality 

for SEQR purposes. The Lead Agency will conduct a coordinated review with all involved agencies and 

interested parties. And the Westchester County Board of Legislators must be named as an Involved 

Agency. All findings must be adopted prior to final transfer of the land from the County.  

Contact Information 
Interested municipalities, non-profit and for-profit developers should call or e-mail Anthony Zaino, 

Assistant Commissioner, Westchester County Department of Planning at 914-995-2429 or 

abz1@westchestergov.com 
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