
 

Frequently Asked Questions (FAQ) on the Housing Flex Funds 

 

About the County’s Process 

1. Submitting an Application: How can interested developers go about applying for the Housing 

Flex Funds? 

 The Westchester County Department of Planning (“County”) plans to release an 

application for the Housing Flex funding during the third quarter of 2023. The request 

will provide detailed instructions for developers that are interested in submitting 

requests for the Housing Flex Funds. 

2. Scoring Criteria: How will the County be evaluating applications for Flex Funds?  

 In the application, we will include specific Scoring Criteria and a list of development 

factors that will guide the County’s decision making about which developments will be 

considered for the Housing Flex Funds. The County will review development submissions 

using a two-tier system: preliminary development eligibility and overall scoring. 

3. Approval Process: What is the County’s approval process for eligible affordable housing 
developments? 

 The County will be available to field questions via email that interested developers may 

have at LNGA@westchestercountyny.gov after a developer has thoroughly reviewed the 

[website, application, and related program materials]. Applications will be reviewed, 

scored, and ranked. Funding will be competitive as the County has a limited pool of Flex 

Funding available each year (through 2024). It is possible that some eligible 

developments may not be prioritized for funding based on a development’s alignment 
with the scoring criteria. If an eligible affordable housing development is deemed a 

priority by the County, subject to all required and appropriate government reviews and 

approvals (e.g. NEPA and SEQRA), the County will expedite its award to the maximum 

extent practicable. 

4. Timeline: What is the County’s anticipated timeline to review, approve, and fund 
developments? 

 It is the County’s goal to complete expeditious reviews of application submissions. The 

County anticipates responding via email to application submissions within [3 weeks] of 

application receipt. Response to an application submission may include requests for 

clarifying information or additional supporting documents. Once the County has the 

information needed to make a decision, the goal is to provide a preliminary 

commitment of funding to a development within [6 weeks] of application receipt and 

have funding available for disbursement within [4 months].  Please note that these 

timelines may vary should a project require other capital needs sourced from other 

County housing programs (e.g. NHLA, HIF).  

5. Funding Limits: What are the per-unit and per-deal funding limits set by the Housing Flex Fund?  

 The Housing Flex Fund does not provide specific per-unit or per-deal funding limits. 

Rather, the County will review developments on an application by application basis to 

determine the level of funding appropriate for each development, as funding is 

appropriated and available. It is the County’s foremost intention to provide support for 

high-priority, eligible affordable housing developments. In the evaluation of funding 

applications, the County intends to deploy the Housing Flex Fund dollars efficiently and 

maximize leverage for other funding sources. The per-unit investment figures detailed in 

the program parameter sheets serve as general guidelines for evaluation. These figures 
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were arrived at by studying the financing gaps in several developments recently 

received and reviewed by the County. 

6. Future of the Program: Will the Housing Flex Fund continue after the ARPA funds are 

expended? 

 The County was awarded with $100 million from the American Rescue Plan Act (ARPA), 

which will be deployed to support affordable housing developments across Westchester 

over two years, in 2023 and 2024. We expect significant interest in these funds and are 

required to deploy this funding within a specified timeline to comply with federal 

requirements. Further funding is subject to annual appropriation by the Board of 

Legislators.  

7. Monitoring: Which agency will be responsible for monitoring affordability compliance? 

 County will directly monitor affordability compliance. 

 

County’s Policies 

8. Pairing with Other Funding Sources: Can the Housing Flex Fund be paired with 4% LIHTC, 9% 

LIHTC, and HCR subsidies?  

 Yes, the Housing Flex Fund is designed to be paired and layered with other common 

sources of affordable housing financing and subsidy.  

9. Income Levels: Will the County consider funding units that are above 65% AMI?  

 Per the US Department of Treasury’s Final Rule, American Rescue Plan Act (ARPA) 

funding can support only affordable housing units for households earning at or below 

65% of the area median income (“AMI”).  

10. Income Levels at Acquisition: Will the County restrict income level targets for developments 

applying for early-stage capital during site acquisition?   

 Yes, the Housing Flex Fund will be deployed only for affordable housing units serving 

households earning at or below 65% of the AMI. 

11. Inclusionary Zoning: Can the Housing Flex Fund be used to support development that are 

creating affordable units as required by Inclusionary Zoning policies?  

 The Housing Flex Fund can only be used for affordable housing units that are above and 

beyond those required by Inclusionary Zoning policies.  

12. Senior Housing: Will the Housing Flex Fund provide support for affordable Senior Housing 

developments?  

 Yes, senior housing developments will be considered for the Housing Flex Fund, 

assuming AMI requirements are met.  

13. Building Conversions: How will the Housing Flex Fund support building conversions, such as 

HONDA for hotels specifically?  

 Where developments meet Housing Flex Fund guidelines, building conversions will be 

considered for funding.  These do not necessarily need to be hotels, other building type 

conversions/adaptive-reuse would be considered. 

14. Acquisition Bridge Financing: Can the Housing Flex Funds be used as bridge funding during 

acquisition, and be taken out by the County’s New Homes Land Acquisition (NHLA) funding, to 

tie up sites early?  

 Additionally, what is the reason behind the loan amount being based on a per-unit 

approach, rather than a percentage of appraised land value?  

 Yes, the Housing Flex Fund can be used as bridge funding during acquisition, subject to 

all necessary and appropriate government approvals, which may include, but is not 

limited to, approval by the Board of Legislators, but the eligibility can vary by case. The 
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Housing Flex Fund can also be used for acquisition of existing properties in addition to 

land so funding was set using a per unit metric. 

15. Funding Commitments: Is the County issuing funding commitments to approved affordable 

housing developments ahead of finance closing? Yes, once all internal approvals are received. 

16. Development Timelines: What if a development gets stalled/delayed or undergoes changes in 

circumstances (e.g., unit counts)?  County would need to reevaluate the award of funds to 

ensure that the funds are expended by 2026.  County may rescind a funding award, in its sole 

and absolute discretion, if it is determined that the Development cannot close prior to the end 

of 2026. 

17. Prevailing Wage Requirements: Will the Housing Flex Fund trigger Prevailing Wage 

requirements?  

 No, the use of the Housing Flex Fund, itself, will not trigger prevailing wage 

requirements. However, the receipt of the benefits of the fund, coupled with other 

government programs, may trigger a prevailing wage requirement.  All applicants are 

urged to consult with their counsel for guidance regarding this issue.  

18. Interest Rates: How will the County approach setting interest rate terms for Housing Flex 

Funds? What is driving the 5% interest rate?  

 The interest rate for developments is up to 5%, payable with cash flow after the 

deferred developer fee is paid off and after all must pay debt.  The purpose of the 

interest rate is to create the possibility of additional capital generation for future 

lending untied to further appropriation.   

 

Scoring Criteria 

19. Smaller Developments: Given “unit count” is an evaluation metric, would the County be 
interested in funding smaller scale developments?  

 Yes, the County recognizes that small developments are harder to fund and in some 

areas of the County the only manner to which affordable units are deliverable.  The 

County emphasizes it support for smaller scale developments from organizations and 

uses that align with County goals that have the demonstrated capacity to deliver, 

especially in those locations where there is a scarcity of affordable housing. 

20. Consortium Considerations: Will the Housing Flex Fund only support developments that are a 

part of the County’s Consortium?  
 No, the County is open to supporting developments in all geographies, particularly in 

communities with limited affordable development. 

21. Affordable Homeownership: Can Housing Flex Funds be used to support affordable 

homeownership developments? Do the same AMI restrictions (65% AMI) apply? 

 Yes, the County is interested in supporting homeownership developments, as long as 

they comply with the same AMI restrictions. 
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