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1. Introduction to Westchester’s proposed Housing Flex Fund 

2. Using the proposed Housing Flex Fund 

3. Roundtable Breakout Discussion 

Today's Agenda 

Today's goal is to hear from developers in Westchester interested in supporting 
the production of affordable housing and the implementation of the 
County's newly proposed Housing Flex Fund. 
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Intro to 
Westchester’s 
Proposed Housing 
Flex Fund 
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“Our responsibility as a County government is to make sure that the opportunity for 
affordable housing is always there. It is our job to make sure that housing is available, that it 
is fair and accessible to everyone, and that it is at a price point that all people can afford. This 
is about filling a critical need that people have, and we are helping Westchester’s families 
when we can get them into decent housing that they can afford.” 

County Executive George Latimer , 2022 
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The proposed Housing Flex Fund is a new production tool, building on strengths of 
existing programs and aiming to increase affordable housing units across the 
County. 

New Homes Land 
Acquisition 

(NHLA) 

Housing 
Implementation Fund 

(HIF) 

IDA Tax Exemptions 
County & Local 

Proposed 
Housing Flex Fund 
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$25M Annually 

$20M Annually* 

$50M Total 

Per Year 

NHLA 

HIF 

ARPA 

~500 Units 
Annually 

EXISTING* 

ADDITIONAL 

6 

*In the proposed budget for 2023, the County plans to allocate $25M towards NHLA and $15M towards HIF, and $50M of the ARPA Fund towards new programs. 
**Total units supported dependent on project underwriting and actual investment per unit. 

Westchester Housing Flex Fund | 

By contributing $100M to the proposed Housing Flex Fund over two years, ARPA 
funds will more than double the County’s typical annual production. 

Approx. 255 Units 
Annually 

Up to 900 
Total Units** 
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Using the Proposed 
Housing Flex Fund 
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The proposed Housing Flex Fund will focus on three project types to achieve 
immediate impact and strengthen the affordable housing delivery system. 
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Proposed 
Housing Flex Fund 

Provides low-cost debt to scale the 
production and preservation of 

housing to meet the Westchester's 
housing needs. 

Last-Stop Financing 
for stalled LIHTC developments 

Consistent Gap Source 
for future LIHTC developments 

New Gap Source 
For affordable and mixed-income preservation and development 

Project-Type Investment Priorities 

Westchester Housing Flex Fund | 
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Scoring Criteria will be used to prioritize projects that will increase overall 
affordable unit count across the County. 

9 Westchester Housing Flex Fund | 

Affordable Unit Count 

Project Readiness 

Transit Oriented 
Development 

Developer Type 

Located in areas with 
limited affordable housing 

Household Affordability 

Sustainability 

Additional Considerations Primary Considerations 

Commitment to AFFH 

Accessibility 
Including Universal Design measures 
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The proposed Housing Flex Fund will provide construction-to-permanent, 
subordinate financing for projects utilizing Low-Income Housing Tax Credits (“LIHTC”). 
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LIHTC Draft Parameters 

Eligible Purposes Acquisition, closing costs, rehabilitation, and construction in Westchester County, NY. Financing can be used for 

acquisition, hard, and soft costs. Funds can be drawn at closing, during construction, or at stabilization/conversion, and 

may remain invested as permanent financing. 

Loan Amount Housing Flex Fund will target approximately $80,000 per income-restricted unit, with flexibility to increase per unit 

investment on a project-by-project basis.* 

Affordability Definitions Affordable rental units must serve households at or below 65% Area Median Income (AMI), with a preference for 

serving households at or below 60% AMI.** 

Affordability Covenant 

Requirements 

Borrower shall record a minimum of 50-year covenants against the units at the Project, which shall require at least 50% 

of units to be reserved for tenants earning at or below 65% of AMI. 

Loan Term Up to 40 years, or coterminous with Senior Debt. Payments will be interest-only during the loan term. 

DSCR 1.10 on all must-pay debt 

Interest Rate Up to 5.00% for 4% LIHTC projects, paid interest-only and contingent upon up to 50% of residual cash flow. 

Fees All County origination and underwriting costs, servicing fee, and legal fees are to be borne by the borrower at closing. 

Borrowers will have the option to capitalize all fees in the loan balance. No application fee is required. 

Repayment Repaid upon loan maturity. Loan term may be extended in congruence with a renewed affordability covenant. 

*Higher subsidy may be available for projects using IDA bonds, as these projects would be ineligible for other sources of State subsidy. 
**Requirement to comply with American Rescue Plan Act (ARPA). 

Westchester Housing Flex Fund |
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The proposed Housing Flex Fund will provide gap financing for non-LIHTC projects 
to increase the number of affordable units. 
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Non-LIHTC Draft Parameters 

Eligible Purposes Acquisition, closing costs, and rehabilitation in Westchester County, NY. Financing is intended to offset reductions in 

supportable debt due to decreased operating income or prepay existing first mortgage debt of stabilized properties to 

facilitate the conversion of unrestricted units to affordable units (65% of AMI or less). 

Loan Amount Housing Flex Fund will target approximately $225,000 per income-restricted unit, with flexibility to increase per unit 

investment on a project-by-project basis.* 

Affordability Definitions Affordable rental units must serve households at or below 65% Area Median Income (AMI), with a preference for 

serving households at or below 60% AMI.** 

Affordability Covenant 

Requirements 

Borrower shall record a minimum of 50-year covenants against the units at the Project, which shall require that a 

minimum of 10% of units be reserved for tenants earning at or below 65% of AMI. 

Loan Term Up to 40 years. 

DSCR 1.10 on all must-pay debt 

Interest Rate Up to 5.00% for non-LIHTC projects, paid interest-only and contingent upon up to 50% of residual cash flow. 

Fees All County origination and underwriting costs, servicing fee, and legal fees are to be borne by the borrower at closing. 

Borrowers will have the option to capitalize all fees in the loan balance. No application fee is required. 

Repayment Repaid upon loan maturity. Loan term may be extended in congruence with a renewed affordability covenant. 

*Funding will only count towards units above what is required by local inclusionary requirements. 
**Requirement to comply with American Rescue Plan Act (ARPA). 
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The proposed Housing Flex Fund will provide financing to purchase land or 
buildings to be developed into affordable housing in areas with limited affordable 
housing. 
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Acquisition Draft Parameters 

Eligible Purposes Purchasing of buildable land with the intention of assembling development plan for affordable housing. Financing can be 

used for acquisition costs. Funds can remain invested as permanent financing. 

Loan Amount Housing Flex Fund will target approximately $120,000 per income-restricted unit, with flexibility to increase investment 

on a project-by-project basis.* 

Affordability Definitions Affordable rental units must serve households at or below 65% Area Median Income (AMI), with a preference for 

serving households at or below 60% AMI.** 

Affordability Covenant 

Requirements 

Agreement to have affordability covenant and capital stack with the ability to support affordability covenant within 

three years. 

Loan Term Up to 50 years. 

DSCR 1.10 minimum DSCR for all hard-pay debt 

Interest Rate 5.00% for non-LIHTC projects, paid interest-only and contingent upon 50% of residual cash flow. 

Fees All County origination and underwriting costs, servicing fee, and legal fees are to be borne by the borrower at closing. 

Borrowers will have the option to capitalize all fees in the loan balance. No application fee is required. 

Repayment Repaid upon loan maturity. Loan term may be extended in congruence with a renewed affordability covenant. 

Westchester Housing Flex Fund |

Determination of eligibility for early-stage land acquisition funding will be at the County’s discretion. 
*Funding will only count towards units above what is required by local inclusionary requirements. 
**Requirement to comply with American Rescue Plan Act (ARPA). 
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Example Project Financing 
4%, with HFA Tax-Exempt Bonds 

Federal LIHTC Equity 
$18,000,000 

Deferred Developer Fee $2,800,000 

New York State | HCR Subsidy 
$10,000,000 

NYS HFA | Mortgage 
$15,000,000 

Other sources 
(federal, state, local programs) 

$3,000,000 

Westchester County 
Housing Flex Fund 

$9,200,000 

The proposed Housing Flex Fund will address the funding gaps identified in current 
affordable housing projects across Westchester. 

Westchester Housing Flex Fund |

GAP 
Filling 

100% 

50% 

0% 

25% 

75%
Assumptions 

120 units 

60% AMI average 

50-80% AMI range 

$483k TDC p/u 

Example Project Financing 
4%, with IDA Tax-Exempt Bonds 

Federal LIHTC Equity 
$18,000,000 

Deferred Developer Fee $2,800,000 

Westchester IDA Tax-Exempt Bonds 
$15,600,000 

Other sources 
(federal, state, local programs) 

$3,000,000 

Westchester County 
Housing Flex Fund 

$18,600,000 

GAP 
Filling 

100% 

50% 

0% 

25% 

75% 
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Example Project Financing 
Non-LIHTC Affordable 

Developer Equity 
$32,000,000 

First Mortgage 
$103,000,000 

The proposed Housing Flex Fund will address the funding needs identified by 
developers in current pipeline projects. 

Westchester County Housing Flex Fund 
$3,000,000 

Westchester Housing Flex Fund |

For unrestricted or naturally-occurring 
affordable housing (NOAH) projects that are 
refinancing/ renovating, County may leverage 
ARPA funds to: 

• “buy down” affordability of market rate 
units, 

• restrict affordability for 50 years, or 

• deepen affordability for non-LIHTC rent 
restricted affordable housing projects. 

100% 

50% 

0% 

25% 

75% 

Assumptions 

300 units 
30 units at 60% AMI (Ordinance) 

15 units at 60% AMI (HFF) 
255 units at Market Rate 

$460k TDC p/u 
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Fund Development 
Rolling Application 

Process Starts 

First Round of Funding 

Awards Announced 

Q1 and Q2 2023 Summer 2023 Q4 2023 

Funding Awards Timeline 

5/31 Developer Roundtable 

First Round of Funding 

Disbursements 

Q4 2023 
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Breakout Discussion 
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Discussion Questions 

1. What types of projects are in your current pipelines? What are your current subsidy needs? 

2. How might the proposed Housing Flex Fund funding parameters be improved to better support 
projects in your pipeline? 

3. Does the proposed Housing Flex Fund subsidy make IDA bonds a more attractive financing strategy 
in combination with LIHTC? 

4. What approval process timeline is needed to best leverage the proposed Housing Flex Fund 
investments? 

Westchester Housing Flex Fund |17 
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