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HOUSING IMPLEMENTATION FUND (HIF)  

TERM SHEET 

 

Description 

The HIF program provides funding to support the construction or improvement of 

municipally owned infrastructure that is essential to the development of fair and affordable 

homeownership or rental housing.  

Eligible 

Applicants  

Experienced for-profit and non-profit developers/sponsors are considered lead 

applicants.  Municipalities where the proposed affordable development is located will 

receive the funds directly if awarded.  

The Municipality will be required to approve a resolution authorizing said Municipality to enter 

into an Inter-Municipal Developer Agreement (IMDA) between the County, the Municipality and the 

Developer. The IMDA will require the Municipality to bid and manage the construction of the 

improvements. The Municipality is eligible to be reimbursed for bidding and construction 

oversight expenses. 

Eligible Uses  

Eligible costs include, but are not limited to:  

• Sewer and water infrastructure improvements 

• Road construction or improvements  

• Parking 

• Utility installation or upgrades 

• Sidewalks and curbs 

• Lighting 

• Landscaping 

• Signage 

• Storm water detention 

• Design, architectural, and engineering costs related to infrastructure improvements   

  

Eligible infrastructure must be within a quarter (0.25) mile of the qualifying housing development 

or demonstrate the infrastructure is an integral part of, or necessary to facilitate the qualifying 

housing development. The County reserves the right to waive this maximum distance requirement 

for qualifying water and sewer improvements.  

Eligible costs will be prorated based on the percentage of affordable units in 

the overall development.  

Ineligible Uses  

• Carrying costs, including, but not limited to, mortgage payments, property taxes, 

insurance, utilities, maintenance costs 

• Non-infrastructure construction costs 

• Impact fees 

• Funding of required inclusionary units if mixed income development  

Eligible 

Geography  

Projects located in areas that meet the following criteria will be prioritized:  

• HCR Pro Housing Communities certification.  

• HCR Well-Resourced Areas within the Tier 1 census tracts.      

https://hcr.ny.gov/phc
https://nyshcr.maps.arcgis.com/apps/mapviewer/index.html?webmap=cdda475ba13e425580d94589c5e185e1
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Funding Amount  

Approved funding amount is based on estimated construction costs and design fees 

associated with the development or review of construction drawings, bid documents, 

surveys, and construction monitoring.  

 

The actual award amount is based on the actual costs from the awarded bids, plus 

Municipal and County administrative costs. The actual amount cannot exceed the approved 

funding amount at application.    

  

County administrative and plan review fees along with Municipal bidding and oversight fees will 

be included in the funding amount. The County will select a third-party engineer via an RFP 

process if needed for additional review, additional fees will be included in the funding amount. 

Applicants are strongly encouraged to apply for only the funding necessary for the financial 

feasibility of the project and to leverage funding from non-County sources. Westchester County 

reserves the right to allocate funding to ensure that the broad range of statewide housing needs 

are met. Depending on demand for funds, the County may restrict how much funding a single 

developer can receive across multiple projects.    

Maximum Award  

$5 million per project.  

  

Larger awards may be considered for higher-impact projects.  

 

The County reserves the right to award less than this amount if the Applicant receives additional 

funds after application submission based on its evaluation of any additional public funding 

sources associated with the infrastructure improvements.  

 

Applications requesting funding from both HIF and NHLA may not receive the maximum amount 

from each source.   

Affordability  

Rental:   

• LIHTC: Total unit income average ≤60% AMI; 10% of units set aside at ≤50% 

AMI; 10% of units set aside at ≤30% AMI.*  

• Mixed-Income: Total unit income average ≤60% AMI; 20% of units set aside at ≤50% 

AMI. 

• Minimum 50-year affordability covenant, with a preference for 99 years. 

 

* LIHTC developments utilizing income averaging as detailed in the IRS code may include units 

with rents up to 80% AMI, but must still meet the unit income requirements outlined above for 

LIHTC Developments.  

Ownership:  

• Household income may not exceed 100% AMI, with priority given to households at 

or below 80% AMI.  

• If additional funding programs are layered, the County will apply the lowest 

applicable AMI income limits.  

 

Accessibility 

Requirements  

At least 50% of any new housing units assisted with HIF must incorporate Universal Design 

features, per the Westchester County Act 126-2011. 
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 The County reserves the right to consider waiver requests on a case-by-case basis. 

Development          

Timeframe 

The awarded capital improvements project must be completed within the 

following timeframe:   

• LIHTC Projects: Within 36 months of award.  

• Mixed-Income Projects: Within 24 months of award.  

  

The County may approve an extension of up to two years upon request, provided the applicant 

demonstrates good faith efforts to advance the development. Failure to meet agreed upon 

milestones or timelines, or to show substantial progress toward completion, will require full 

repayment of County funds, including any applicable carrying costs accrued during the extension 

period. 

Maximum 

Developer Fee 

The County defers to the relevant New York State (NYS) Homes and Community Renewal 

(HCR) program requirements for the calculation of the developer fee: 

• LIHTC Projects: HCR Qualified Allocation Plan (QAP) calculation of maximum 

developer fee.  

• Mixed-Income Projects: NYS Housing Finance Agency (HFA) Affordable Rental 

Housing Term Sheet and Program Guide. 

 

Application Fee 
$250 due at application. 

Commitment Fee 

Due at closing. 

• LIHTC Projects: 2% of HIF funding amount.* 

• Mixed-Income Projects: 1% of HIF funding amount.* 

 

*The County reserves the right to reduce commitment fees up to 50% non-profit owned and 

controlled developments and for permanent supportive housing projects. 

Annual 

Monitoring Fee 

• Ownership Properties: One-time Monitoring Fee due at closing of $100 per 

affordable unit.  

o If there is a transfer of ownership, the owner prior to the transfer must pay a 

$500 base fee due at closing/transfer of the property. The fee will be 

adjusted by no more than 5% per year from the original purchase.  

• Rental Properties: Initial Monitoring Fee due at closing of $100 per affordable unit. 

In addition, an Annual Monitoring fee starting one year after the issuance of the 

certificate of occupancy will be collected, starting at $50 per affordable unit and will 

increase annually by no more than 5%. 

Required 

Documentation  

See Application Requirements.  

• Applicants may request both HIF and NHLA funding within the same application 

package, so long as all necessary documents are included.   

Contact 

Information 

Interested applicants should contact Leonard Gruenfeld, Program Director, at 

lnga@westchestercountyny.gov  

 

mailto:lnga@westchestercountyny.gov

